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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

There was a computer program issue from when Amendment 1 was issued and labeled as Amendment 2.  This is Amendment 2, labeled as

 Amendment 3.  

See Continuation Sheet for Summary of Changes in reference to bidder questions and answers.  A revised PWS is attached correcting the

 paragraph numbering from paragraph 3.1.16 which should have been 3.2 and on.

Time and date for receipt of quotes remains the same.
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13-Aug-2015
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9A. AMENDMENT OF SOLICITATION NO.

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

X

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

X

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION  SF 30 - BLOCK 14 CONTINUATION PAGE 

The following have been added by full text: 

        AMDT 02 QUESTIONS/ANSWERS
PWS paragraphs have been renumbered to correspond with the Table of Contents and the revised paragraphs have been adjusted in red in the below questions to reflect the correct paragraphs.  Paragraph numbers have been renumbered from the PWS issued in the solicitation from paragraph 3.1.16 which should have been 3.2 and on in the revised attached PWS.

1. QUESTION:  Reference PWS Section 1.19.1, Orientation:
The requirement to have all supervisory and management personnel to be available within five days of contract award. This requirement is unreasonable and provides clear favoritism to the incumbent. It would be challenging to get an area clearance in this timeframe for our key personnel. In addition, this timeframe puts any small businesses proposing on this at a distinct disadvantage since they cannot afford to hire key personnel in the hope of being awarded this contract which is what would have to be done to meet the current timeframe. Please reconsider and provide for a reasonable orientation period.
ANSWER:  No organic capability to support, no break in service can be sustained.

2. QUESTION:  Reference Exhibit 6:
Please verify that all 82 pieces of MHE will be made available for use by the contractor.
ANSWER:  Yes - GF MHE will be available for use by contractor, any movement away from designated support location requires COR approval.

3. QUESTION:  Reference: Clause 52.212-1, Instruction of Offerors – Proposal instruction

The instructions require the proposal font size is 10 pitch.  Is this equivalent to 10 point. If not please express the font size in point size.
ANSWER:  Yes.

4. QUESTION:  Reference Exhibit 6:
From the GFP listing, there appears to be no property or equipment provide at the hospital.  Is this correct?  If not please provide the GFP provided for contractor use at the hospital.
ANSWER:  Note: MHE CHART – item 48 reflects GFP MHE support. 

5. QUESTION:  Reference: Clause 52.212-1, Instruction of Offerors – Proposal instruction and answer to question 72 We understand that resumes and key personnel listings are not included in the Factor 2 Executive Summary page count.  Is the other information requested as part of the Executive Summary, such as company information and staffing levels, included or excluded from the page count? Please note that the answer to question 72 implied that the executive summary is not in the page count.
ANSWER:  Company information and staffing levels is included in the page count. 

6. QUESTION:  Reference PWS Paragraph 1.3.10, Key Personnel

Are these the only positions that require U.S. citizens (CAC required?)
ANSWER:   Yes

7.   QUESTION:  Clarification: Please confirm that Building M611, JTF Warehouse hours of operation are only Friday 0730-1630.
       ANSWER:  Customer has modified requirement: Mon to Fri – 0730-1630
(Paragraph 1.7(1)(a))

8.   QUESTION:  Clarification: Please confirm that Building 610, JTF Warehouse hours of operation are only Friday 0800-1700 and Saturday 0800-1200.

      ANSWER:  Customer has modified requirement: Mon to Fri – 0730-1630.   (Paragraph 1.7(1)(b))
9.   DISCUSSION: The following items from Para 1.1.2 are not provided in Exhibit 4 Monthly Statistical Workload or are not broken out to the specific area. 
a. Receiving inbound cargo.
b. Packaging, packing, repackaging, stuffing/un-stuffing container vans. 
c. Receiving, stocking/warehousing material in applicable warehouse and other designated locations.

f.    Verifying material against documentation, processing material received, and processing receipt transactions in current management systems.
g.   Conduct monthly physical inventories.
i. Deliveries of material and supply documentation between supply buildings and applicable consignees.
j.   Delivery of bulk material directly to station departments and supported tenant activities.

k.   Receiving and processing open purchase material.
l.  Receive process and identify any unidentified frustrated cargo.
m. Delivery of cargo/stores to afloat units in port.
o. Provide warehousing/customer service for Naval Hospital, to include transport inbounds cargo from Leeward to Windward and outboard cargo from Windward to Leeward.
q. Transport inbound cargo from Leeward to Windward.
r. Manage JTF GTMO Warehouse.
QUESTION:  Will the Government provide the monthly workload for the each listed above or revise Exhibit 4 to allow offerors to accurately staff and price this opportunity?
ANSWER:  No statistical requirement at this time. 
10.  DISCUSSION: PWS 1.7 Hours of Operation. A supervisor and work force shall be on site to manage/perform the functions listed below: 

(1) The normal workweek is defined as Monday through Saturday, hours of operations varies.

a. Bldg. M611 JTF Warehouse – This is the primary facility for all issues. Hours of operation: Friday 0730-1630.
ANSWER:  Hour of operation: Mon to Fri 0730 - 1630

b. Bldg. 610 JTF Warehouse – This is an unmanned building, issues are made as required daily. Hours of operation: Friday 0800-1700, Saturday 0800-1200.
ANSWER:  Hour of operation: Mon to Fri 0730 - 1630

QUESTION:  PWS 4.2  Para 5.2 Storage Functions. The Contractor shall receive various types of supply material, perform general housekeeping duties, provide material and stock location maintenance, and manage custody storage areas for FLCJ Site GTMO. The major workload for storage occurs from 0730 to 1630 (JTF GTMO Warehouse M610, M611 0800 to 1700). Storage work to be done outside the prime shift includes priority issues and routine storage work. At a minimum, Contractor responsibilities shall include:

ANSWER:  Paragraph 1.7 has been changed to reflect the correct hours of operation.  Removed 0800 to1700.

REQUEST: Please clarify the duty hours, as Paragraphs 1.7(1) a and b appear to conflict with Paragraph 4.2  5.2.  Also, please specify the actual days and hours of operation at Warehouse M610, M611
ANSWER:  Paragraph 1.7 has been changed to reflect the correct hours of operation from 0730 to 1630.
11. DISCUSSION: PWS 4.2.e 5.2.e. Maintaining checks for visible deterioration of stock items and notifying COR of any deterioration noted. Process and maintain shelf life material in accordance with directives outlined in Exhibit 2 and ensure material is placed in correct condition code and stored in segregated locations from non-shelf-life stock.
ANSWER:  This is a process and only performed quarterly or as required.
PWS 4.2.6  Para 5.2.6 Shelf-Life Material. Shelf-life items are distinguished by their deteriorated or unstable characteristics which require assignment of a time period to assure satisfactory performance in service. The Contractor shall manage shelf-life items in accordance with Exhibit 2. This will include identifying, issuing, receiving, and storing of shelf-life items as outlined in Exhibit 2. Separate and distinct storage locations shall be maintained for each condition code within the segregated shelf-life storage area. The location and material shall be marked with proper shelf-life code and manufacture date. The Contractor shall maintain shelf-life areas within the special storage areas, such as hazardous/flammable, and pilferable, and process in accordance with requirements for shelf life in addition to other requirements for special storage handling.

QUESTION: How many shelf life items (i.e. line items) mentioned in Paragraph 4.2.e  Para 5.2.e are for the Navy, Hospital and JTF?
ANSWER:  300 – 500 line items total between all supported customers.

 12. DISCUSSION: PWS 4.2.3 Para 5.2.3 Storage Care. The Contractor shall place and maintain the stock in a safe, secure and easily identifiable manner to facilitate accuracy of inventory. The Contractor shall report any material damaged by Contractor personnel to the COR. The Contractor shall ensure that stock storage locations will contain only material carried along with their packaging and identification materials. (Excess material awaiting disposition instructions will not be on listing, but shall be stored in a segregated location). Items placed in outside storage areas shall be placed in covered areas or otherwise protected from inclement weather by tarps or canvases.
QUESTION: How many line items are stored in each warehouse referenced in PWS 4.2.3 Para 5.2.3?

ANSWER:  Contract reflects Storage Care under 5.2.3. 

Navy Warehouse
250 – 350 


JTF

250 – 350


Hospital

250 - 350

13. DISCUSSION: PWS 4.2.5  Para 5.2.5, Paragraph 2. The COR will notify the Contractor of any major re-warehousing requirements (over 500 NSN) five (5) workdays before the expected project start date. The Contractor shall obtain advance written approval from the COR before any re-warehousing action not requested by the COR is started. In the area of re-warehousing operation, the Contractor shall perform the following functions. In the event of catastrophic emergency (such as fire or hurricane) the Contractor shall commence action on the re-warehousing immediately. After the catastrophe, the Contractor shall provide a written report to the COR. 

QUESTION: How many times a year on average is major re-warehousing project accomplished? 
ANSWER:  On average there is one per quarter. 

14. DISCUSSION: PWS 4.2.5.1  Para 5.2.5.1 Assistance for Physical Inventory function. The Contractor shall actively support the Inventory and Location Audit Program by:

a. Notifying the COR of any condition which would interfere with an accurate inventory.

b. Scheduling work to reduce in-process transactions when inventories are in process in specific storage areas.

c. Controlling all incomplete transactions during an inventory.

d. Correcting errors noted in material locations during physical inventories and location audits.

QUESTION: Does the contractor perform the Inventories or does the Government? Also, how many line items are inventoried on a monthly basis? 
ANSWER:   Both the Government and Contractor perform the inventories and there are approximately 300 line items.

15. DISCUSSION: PWS 4.3.4.b 5.3.4.b., Defective Material. Procedures/actions shall be in accordance with Exhibit 2 and the following:

QUESTION: On a monthly average how many defective items are processed? 
ANSWER:   1 to 4 items on a monthly average.

 16. DISCUSSION: PWS 4.3.5  Para 5.3.5 Quality Deficiency Reports. The Contractor shall prepare, for the COR's signature, Quality Deficiency Reports (QDR SF 368) in accordance with Exhibit 2 on all defective material in stock reported to the Supply Department by end-use customer, message, or defective material summary. A copy of the QDR shall be forwarded to FLC Inventory Management and a copy shall be attached to the material located in the defective material area (paragraph 5.3.7.b). Maintain a log of the Report Control Numbers. QDR shall be filed in separate folders, updated as disposition instructions are received, and FLC Inventory Management notified of any action taken.

QUESTION: There is no Para 5.3.7.b, where can this be found or it is incorrect? Also, how many QDR’s are accomplished on average monthly? 
ANSWER:  This paragraph is located under 5.3.4.b.  Referenced paragraph has been corrected.  There is one QDR per quarter.

 17. DISCUSSION: PWS 4.5 (para 5.5) Receiving Inbound Cargo. The Contractor shall be responsible for performing all receiving functions for the Supply Department, Naval Station Guantanamo Bay, Cuba. This entails receiving inbound cargo for stock and direct turnover (DTO) of all shapes, sizes, and material classification via numerous/ various carriers and modes, and correctly completing shipping documents. Expectation will be an average of 3 - 4 flights per week.

QUESTION: How many receipts are processed at Navy, JFT and Hospital area? Also, how many line item on average are per flight? Reference PWS 4.5 Para 5.5.
ANSWER:  Range is LOW 700 – HIGH 1,000;  it varies, depending on type and frequency of flights/aircraft.

 18. DISCUSSION: PWS 4.5.1  Para 5.5.1 Material Delivered by Commercial Carriers. Commercial freight receiving hours are 0730-1630 hours, Monday through Saturday. Documents, which will be presented by commercial carriers, include freight bills, and Government and Commercial Bills of Lading. The Contractor shall furnish all correctly completed receiving documents such as freight bills, Government Bills of Lading to the Over, Short and Damaged Clerk (OS&D) daily, with data and signature of Contractor representative.

QUESTION: How many commercial carriers are received daily on average and average number of line items per carrier?
ANSWER:  There is no daily average and it is a Bi-monthly Barge.

19. DISCUSSION: PWS 4.5.1.2  Para 5.5.1.2 Material Received from Parcel Post. Routine inbound bulk mail, special delivery, express mail shall be picked up by the Contractor from Leeward side of island to be delivered to the U.S. Post Office, Guantanamo Bay, Cuba, between 0900-1000 hours, Monday through Saturday or as requested by the COR. 

QUESTION: On daily average, how many pieces are picked up from Parcel Post?
ANSWER:  There is average of two inbound aircrafts per week.

20. DISCUSSION: PWS 4.5.3.1  Para 5.5.3.1 Customer Turn-ins. The Contractor shall inspect material to be turned in by NAVSTAGTMO customers to ensure that the document identifies the National Stock Number (NSN) or part number and the condition code of the material. Material without this identification shall not be accepted. 

QUESTION: On daily average, how many turn-ins are received?
ANSWER:  There is an average of 10 to 15 line items per month.

 21. DISCUSSION: PWS 4.6  Para 5.6 Government Material. Government material is distinguished by the DD Form 1348-1, DOD single Line Release/Receipt Document or the DD Form 1149, Requisition Invoice/Shipping Document accompanying the material. The Contractor shall inspect each receipt of Government material to ensure that the material received matches the NSN, condition code, unit of issue and quantity as indicated on the receipt documentation. He/she shall annotate the tailgate date, temporary location and signature on the DD Form 1348-1/DD Form 1149, or other receipt document. Discrepancies shall be processed in accordance with Exhibit 2 and paragraph 5.6.7.2 as pertinent. The Contractor shall make the determination of disposition for Government material receipts based on the information provided by the COR. Disposition cannot be determined based on the information on the outside of the shipping container when the outside of the container has markings indicating that the container is a multipack package, as multiple items inside the container may require individual disposition.

CLARIAFICATION: Para 5.6.7.2 does not exist. Please correct reference.
ANSWER:   See attached revised PWS reference paragraph 5.6.6.2 vice 5.6.7.2.  Paragraphs have been renumbered to correspond with the Table of Contents.

22. DISCUSSION: PWS 4.6.5.1  Para 5.6.5.1 Receipts for Stock. Receipts for stock shall be processed in accordance with Exhibit 2, paragraph 5.6 and the following:

CLARIFICATION: Para 5.6 does not exist. Please correct reference.
ANSWER:  See attached revised PWS reference Paragraph 5.6.  Paragraphs have been renumbered to correspond with the Table of Contents.

 23. DISCUSSION: 4.6.5.1(1)  Para 5.6.5.1(1) If any of these items do not match, stamp all copies of the document with an "EXCEPTION" stamp and process in accordance with paragraph 5.6.7.1 Para 5.6.7.2. Due to packing preservation, repairable material will not be opened unless it is a multi-pack.

CLARIFICATION: Para 5.6.7.1 does not exist. Please correct reference.
ANSWER:  Paragraph 5.6.7.1 should have read 5.6.6.1.  See attached revised PWS reference Paragraph 5.6.6.1 (1).   Paragraphs have been renumbered to correspond with the Table of Contents.

 24. DISCUSSION: PWS 4.9 2  Para 5.9, Paragraph 2, Central Supply and Material Receipt/Inventory Control/Issue. a. Supply Clerks shall have previous working experience with the responsibilities of Supply and Material Requisition, Receipt, Inventory Control, and Issue.

QUESTION: Should this be Supply Clerks or Facilities Supply Warehousemen as mentioned above? Please clarify. 
ANSWER:  Offeror is to determine labor categories to be used.  

 25. DISCUSSION: PWS 4.6.6.3  Para 5.6.6.3 The Contractor shall locally construct containers, for special shipments, consisting of wooden boxes, crates, and skids, etc. All other containers shall be constructed/furnished by the Contractor, as will renovation of reusable containers.

QUESTION: Will the government provide the number of containers constructed monthly? How many are renovated monthly?
ANSWER:  Range from a LOW 50 – HIGH 200 (combination air/water).

 26. DISCUSSION: PWS 4.6.6.16  Para 5.6.6.16 The Contractor shall, at the direction of the COR, provide packing/crating support to customers at sites other than Building 755. When a determination has been made concerning remote site crating/packing, the Contractor shall transport the necessary tools and materials to the site requiring support. The Contractor shall coordinate with COR for necessary support in crating, blocking, and bracing requirements. The Contractor shall provide technical guidance based on directives in Exhibit 2 to support activities on procedures for any shipping preparation (e.g. damaged aircraft).

QUESTION: What has been the historical workload for PWS 4.6.6.16 Para 5.6.6.16? Also, is this considered part of the FFP or is this over and above work paid out on separate CLIN?
ANSWER:  There is no historical workload data available.

 27. DISCUSSION: PWS 4.7.2  Para 5.7.2 Hours of Operation. The Contractor shall provide delivery service for U.S. Naval Base, Guantanamo Bay, Cuba, when required.

QUESTION: Can the Government please specify normal delivery hours, or, be specific to allow offerors to accurately staff and price to the FFP CLIN?
ANSWER:  Monday through Saturday: 0730 to 1630.

 28. DISCUSSION: PWS 4.7.5  Para 5.7.5 Scheduled Requirements. The Contractor shall deliver to or stage material for the activities/sections listed. Material shall be staged/delivered each day at the time specified.

CLARIFICATION: What are the actual time of the day and day of the week for each item in PWS 4.7.5 Para 5.7.5 as it is not clear.
ANSWER:  Varies continuously, however majority within normal working hours. 

29. DISCUSSION: PWS 4.7.6  Para 5.7.6 Delivery Areas. Delivery of material shall be made to the following locations. (Infrequent deliveries may be made to sites other than those specified herein).

QUESTION: How many times a day or week historically have materials been delivered to the areas listed in PWS 4.7.6 Para 5.7.6?
ANSWER:  1 to 2 per day, there is no historical data available.

 30. DISCUSSION: PWS 4.7.7  Para 5.7.7 Material Pick Up. The Contractor shall pick-up material for delivery from the following areas: But not limited to only these areas

QUESTION: How many times a day or week historically have materials been picked up from the areas listed in PWS 4.7.7 Para 5.7.7?
ANSWER:  1 to 2 per day, there is no historical data available.

 31. DISCUSSION: PWS 4.7.8  Para 5.7.8 Bulk Delivery Functions. The Contractor shall perform the following functions during delivery/receiving cycle.

QUESTION: Historically, how many bulk deliveries are accomplished a day or week?
ANSWER:  1 to 2 per day, there is no historical data available.

32. Topic -  Technical Volume page count 

Reference: 

a. Site visit Q&As - QUESTION 72:  Are cover, table of contents, tab pages and executive summary also excluded from page limitation along with listing of key personnel and past performance information?  ANSWER 72:  Yes
b. RFP page 65 top, “The page limitation for Factor 1, Technical Capability is limited to 30 pages (excluding resumes and past performance information) and…”
QUESTION:  The statements in the above references do not agree. Please provide clear direction as to which pages may be excluded from the page count restriction. 
ANSWER:  Excluded: resumes, past performance information, executive summary, coversheet, table of contents, tabs and dividers.

33. Topic Support of Naval Hospital 

Reference:

PWS section 4.9- Para 5.9 - 2  Dry and Cold Storage Provisions Receipt/Inventory Control/Issue page 37, sections g, h, i, j – These sections state the contractor is responsible for the cleanliness of the dry goods storage area, walk-in reefer area, the freezer storage area and the locker room area. 

QUESTION: Do these tasks include any tasks beyond policing the area, such as daily or weekly janitorial work?  If so, what is current cleaning frequency and sanitation standards?  
ANSWER:  Same as daily.

34. Topic: Past Performance

Reference: page RFP page 74

QUESTION:   Our team includes a major subcontractor with greater than 35% of the yearly value. We plan on using Past Performance Information for one of their current contracts that is highly relevant to this PWS. It is unclear from the requirements if this is acceptable. Please provide direction. 
ANSWER:  If using a subcontractor, past performance is required for both primary contractor and subcontractor.

35. Topic: Contractor provided systems

Reference : Site Visit Q&As - QUESTION 73:  What warehouse management system does the base use? ANSWER 73:  NAVSUP, none, NFADS used to track warehouses/ownership by NAVFAC/PWD.  Provisions uses ShipClip to manage inventory of material.
QUESTION: Is there any requirement for the contractor to provide a warehouse management system or will the Government provide the warehouse management system?
ANSWER:  The Government will provide warehouse management system ShipClip.
SECTION SF 1449 - CONTINUATION SHEET 

The following have been modified: 
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PERFORMANCE WORK STATEMENT

1.0         General
1.1    General Statement of Work - Major Tasks

1.1.1 The contractor shall provide material support services at the Naval Station, Guantanamo Bay, Cuba (GTMO). The operating functions include receiving, receipt processing, issue processing, packaging/crating material, inventorying, and storage/warehousing for Direct Turnover of material and Provisions. Performance shall be according to the standards contained herein and the directives listed in Exhibit 2 except where advisory compliance is indicated.

1.1.2 The Contractor shall provide material support for the NAVSUP Supply Department, NAVSTA Guantanamo Bay, Cuba to a broad range of customers. Support shall consist of DLA Direct Turn Over (DTO) Material and Food Provisions requested through ShipCLIP/Stores Web.

a. Receiving inbound cargo.

b. Manifest/Booking all outbound cargo.

c. Packaging, packing, repackaging, stuffing/unstuffing container vans.

d. Receiving, stocking/warehousing material in applicable warehouse and other designated locations.

e. Issuing material from regular stock.

f. Verifying material against documentation, processing material received, and processing receipt transactions in current management systems.

g. Conduct monthly physical inventories.

h. Shipping outbound freight/cargo.

i. Deliveries of material and supply documentation between supply buildings and applicable consignees.

j. Delivery of bulk material directly to station departments and supported tenant activities. 

k. Receiving and processing open purchase material.

l. Receive process and identify any unidentified frustrated cargo.

m. Delivery of cargo/stores to afloat units in port. 

n. Submit required reports as directed.

o. Provide warehousing/customer service for Naval Hospital, to include transport inbound cargo from Leeward to Windward and outboard cargo from Windward to Leeward.

p. Maintain files for six (6) years beyond the life of the contract. 

q. Transport inbound cargo from Leeward to Windward.

r. Manage JTF GTMO Warehouse.

1.2 Accountability for Government Material.  The Contractor shall be financially responsible and accountable for all Government material line items in stock and material for direct turnover (DTO) to customers within his sphere of operations. The Contractor shall take whatever measures Contractor deems necessary to ensure this accountability.  Losses disclosed by scheduled or spot inventories or other means by the Government shall be fully evaluated for reconciliation against stock records and locations.  The Contractor shall have the right to participate with the Government during the physical count and reconciliation process.  The Government will monitor the accuracy of material accountability by ongoing (up to and including 100 percent) location audits, scheduled and unscheduled inventories.

1.2.1 The Contractor shall manage all materials in his/her custody in such a manner that will enable the Government to effectively monitor performance standards contained herein and /or prescribed by higher authority, either by directives or instruction listed herein.  Special categories of material (i.e. Pilferable, Hazardous, Shelf-life, Migrant Supplies) shall be managed in accordance with procedures prescribed herein and referenced in applicable instructions. The Contractor will have a financial liability that consists of replacing lost assets, or repairing or replacing damaged assets at no additional cost to the Government. 

1.3 Contractor Employees.  The Contractor shall furnish sufficient qualified personnel to perform all work specified within the contract.

1.3.1 The Contractor shall ensure that sufficient personnel have: 

a)  Security Clearance: Contractor employees must satisfy complete background checks in accordance with HSPD-12 to include National Agency Check with written inquiries (NACI) to post transactions in Government Reporting Systems, i.e. processing issues, receipts, utilizing Global Air Transportation Execution System (GATES), Integrated Booking System (IBS), ShipCLIP, Defense Accounting and Property System (DPAS), etc.

b)  Medical Clearance

c)  Area Clearance – DD 5512-1

The Contractor shall retain current copies of required paperwork on hand at all times.

1.3.2 The Contractor shall employ persons physically qualified for performing the duties assigned, considering factors such as strength, endurance, agility, coordination, and visual and hearing acuity. The Contractor shall not permit an employee to work if they are impaired/fatigued, on drugs, have an illness, or other causes that might unnecessarily expose himself/herself or others to injury or damage to property.  The Contractor shall remove from the work premises any Contractor employee with indications of physical limitations or emotional instability, which might create a hazard or adversely affect response to work situations.

1.3.3 The Contractor's employees shall conduct themselves in a proper and efficient manner at all times.  The Contractor expressly agrees to remove from the site any individual whose continued employment is deemed by the station Security Officer to be inconsistent with the best interest of National Security.

1.3.4 No employee or representative of the Contractor shall be authorized onto Naval Station Guantanamo Bay, Cuba without an approved area clearance. The Contractor shall be responsible for obtaining required documentation and maintaining it on file for Government verification. Area clearance requirements may change with Anti-Terrorism Force Protection measures directives.

1.3.5 The Contractor shall ensure that all personnel are properly trained and ready to perform functions of this contract by start date. Ongoing training shall be performed on a weekly basis and documented in accordance with the Contract Data Requirements List, DD Form 1423 (CDRL).  (CDRL’s are provided as an Adobe PDF file attachment.)

1.3.6 The Contractor shall ensure (2) personnel are trained and certified for packing and handling of hazardous material (surface/air), in accordance with 49 CFR 172.704.  All DOD personnel (military, civilians, and contractors) participating in the movement of regulated HAZMAT must comply with rules of regulatory bodies governing the safe transportation of regulated HAZMAT for modes of transportation (including packing).

 Personnel who certify HAZMAT must successfully complete an 80-hour classroom certification from  an approved DOD/DOT course. Refresher Training is at 24 month intervals. All personnel signing certification statements on shipping papers must be appointed in writing by the activity or unit CDR or designated representative. The appointment must include the scope of authority and expiration date. A copy of appointment orders will be provided to the Transportation Officer. In all cases, the individual who signs certification statement must personally inspect the HAZMAT item being certified.

 Security Awareness Training for Shipments of HAZMAT IAW 49 CFR 172.704(A)(4). Each HAZMAT member/employee must receive training that provides an awareness of the security risks associated with HAZMAT transportation designed to enhance transportation security. Training includes a component covering how to recognize/respond to possible security risks.
1.3.7 The Contractor shall ensure that all Contractor employees are literate in the English language. Contractor employees are required to communicate orally in English along with the ability to read and understand printed regulations and written orders and compile reports, which convey the necessary data required by the Government.  All Contractor personnel must be able to perform simple mathematical calculations. 

1.3.8 The Contractor shall monitor his employees to ensure they are mentally awake and alert with their tasking.  The Contractor and Contracting Officer Representative will conduct spot checks to ensure employees comply with all safety guidelines. 

1.3.9 Supervision by Contractor.  The Contractor shall have a competent supervisor, with authority to act for the Contractor on the work site at all times during working hours. The Contractor shall provide the Contracting Officer's Representative (COR), in writing, a 24-hour point of contact including name, address, telephone number, beeper (pager) number and assignment of supervisory personnel to act for the Contractor in the absence of the Project Manager.

1.3.10
Key Personnel.  During performance of this contract, the Contractor shall provide key personnel with sufficient skills to accomplish the tasks contained in this PWS. The Government will not bear the cost of any Contractor training to execute this PWS. Contractor employees must have the following minimum experience and certifications:

(1) Warehouse/Storage Manager: MINIMUM 5 YEARS comprehensive knowledge in Warehouse Operations and Management, with specialized experience in Logistics, Cargo handling, and Inventory Management. 
(2) Foreman: MINIMUM FIVE YEARS of management experience in warehousing with expertise in specialized areas of cargo handling, logistics, and inventory control. Must hold current HAZMAT certification for HAZMAT shipper/ packer iaw DTR Part II, Chapter 204 and Code of Federal Regulations 49 (CFR 49) /for all types of material/cargo that is identified as Hazardous Material.  

(3) HAZMAT Shipper/Packer: Minimum 3years experience as a current certified hazardous shipper/ packer for all types of material cargo which is identified as Hazardous Material. Must hold current HAZMAT certification for HAZMAT shipper/ packer IAW DTR Part II, Chapter 204 and Code of Federal Regulations 49 (CFR 49).

(4) Administrative: MINIMUM THREE YEARS experience in cargo booking and manifesting  through the WPS (Worldwide Port Services) and IBS (Integrated Booking System).

1.4 Contingencies

1.4.1
Mobilization.  The Contractor shall expand and increase services provided to the Government in support of expanded and increased fleet units, station operations, and Department of Defense workload as a result of a transition from peacetime to a mobilization status, to include Mass Migration.

1.4.2 Destructive Weather Plan.  The Contractor shall comply with COMNAVBASEGTMOINST 3440.4 and NAVSTA GTMO SUPPLY NOTICE 3440 series for actions to be taken as a result of defined weather conditions. Contractor's supervisory personnel shall become knowledgeable of requirements outlined in these instructions and shall act accordingly upon notification of storm condition warnings from the Government.

1.4.3 Security / Threat Con. The Contractor shall comply with COMNAVBASEGTMOINST 2500.5 series for actions to be taken as a result of defined Security and Threat Conditions. Contractor’s supervisory personnel shall become knowledgeable of requirements outlined in these instructions and shall act accordingly upon notification of security and Threat Conditon warnings from the Government. 

1.5 Quality Control
1.5.1 Quality Control.  The Contractor shall establish a complete Quality Control Program, separate from the Government's, to ensure the requirements of the contract are provided as specified.  See CDRL for contract deliverable. The program shall include, but is not limited to the following:

a. An inspection system covering all the services stated in the Performance Requirements Summary (PRS).  It will specify areas to be inspected on either a scheduled or an unscheduled basis and the individuals who will do the inspection.  

b. A method of identifying deficiencies in the quality of services performed before the level of performance is unacceptable.

c. The Contractor shall maintain a file of all inspection deficiencies that are noted in the Inspection, and the corrective action taken.  This documentation shall be made available to the Government during the term of the contract.

1.6 Quality Assurance.   The Government will monitor the Contractor's performance under this contract using the quality assurance criteria specified in the PRS.

1.6.1 The Contractor shall cooperate with inspectors and auditors.  The Contractor shall provide inspectors and auditors any required information relating to the operations covered by the contract.  The Contractor shall allow inspectors or auditors into his work areas and access to any files required by this contract.  The Contractor shall correct discrepancy and/ or violations noted during safety/security/fire/performance inspections and prepare a written response providing information on action taken to correct discrepancy and/ or violations.  The Contractor shall provide this response to the COR within the time frame specified by the inspection agency.  Errors noted in material locations shall be corrected immediately (defined as within four working hours).

1.6.2 Complaints. The Contractor shall notify the COR, within one workday, of complaints (oral or written) received by the Contractor on services covered by this contract.  These complaints would include, but are not limited to, those received from customers receiving deliveries, commercial shippers, and discrepancies in Shipment Reports (Standard Form 361). The Contractor shall be responsible for researching and submitting proposed answers to all deficiencies to the COR within two workdays.

   1.7      Hours of Operation.  A supervisor and work force shall be on site to manage/perform the functions listed 

below:                        

(1)  The normal workweek is defined as Monday through Saturday, hours of operations varies.

a. Bldg. M611 JTF Warehouse – This is the primary facility for all issues.  Hours of operation:  Monday through Friday 0730-1630.

b. Bldg. 610 JTF Warehouse – This is an unmanned building, issues are made as required daily.  Hours of operation:  Monday through Friday 0730-1630, Saturday 0800-1200

c. Bldg. 260, Cold Storage Warehouse.  Freezer readings will be taken daily during the following hours:   

06:00, 10:00, 14:00, 18:00, 22:00, 02:00,  
d.
Bldg. 717, Dry Provisions/Labor & Equipment 

        Warehouse is to be manned Monday through Saturday  07:30 - 16:30 

e. Bldg. 755/6, Transportation/Packing Warehouses (T-shed)

Warehouse is to be manned Monday- Saturday 07:30 - 16:30 
f. Bldg. 180, 182, 183 (Lumber Yard/Bottle Yard) - These are unmanned buildings, issues are made as required Monday through Saturday 0730- 1630. 

g. Bldg. 2194, 2195, 2221, 2222, McCalla Migrant Warehouse - These are unmanned buildings, issues are made as required Monday through Saturday 0730- 1630 .

h. Bldg. H3, Hospital Supply Warehouse – Manned 07:30 to 16:30, Mon-Sat  

i. Bldg. H1, Hospital Galley – upon request, i.e., delivery, inventory, etc.  

j. Bldg. 2227, Hospital Warehouse – This is an unmanned building, issues are made as required Monday through Saturday 0730-1630. 

(2)  The Contractor shall be advised by the Contracting Officer Representative of any after normal    working hour requirements that are identified as “Emergency Issues.” The Contractor is required to respond to “Emergency Issues” any day or Holiday within forty-five minutes after notification. 

1.8  
Facilities.   The Contractor shall be responsible for maintaining the cleanliness of all assigned spaces/buildings/ along with the grounds around each building.  The Government accomplishes maintenance of buildings for normal wear and tear.  

1.8.1  
General Housekeeping.  The Contractor shall perform minimum daily housekeeping duties such as sweeping, dusting, and trash dumping in all areas under his control.  Material physically stored on shelves shall be pulled to front edge, flaps on boxes closed, and all trash removed in and around bins, racks and pallets.

a. At the close of each workday, the Contractor shall ensure all work areas are free of dust, dirt, debris, scraps, and other waste material left from the operation.  The Contractor shall empty all waste receptacles into dumpsters daily and ensure no trash remains in building overnight. Empty cardboard containers/cartons shall be checked for loose Government material prior to reuse in packing/shipping of other material.  Non-reusable cardboard containers shall be crushed and placed in the trash dumpsters.

b. Immediately upon discovery by the Contractor or notification by the Government, the Contractor shall clean up and remove oil, hydraulic fluid, and other debris that could constitute an immediate or potential safety hazard.  The Contractor shall notify the COR when a hazardous material spill occurs.  The Contractor's use area includes warehouse floor, work areas, platforms, crating/packing areas, offices, ramps, adjacent walks and grounds. 

1.8.2  
Grounds Maintenance.  The Contractor shall maintain grounds within the surrounding work area and paved areas around storage buildings (as outlined in paragraph 3.1).  The Contractor shall remove all rubbish, papers, rags, recyclable along with trash, and debris to maintain litter-free areas. 

1.9  
Material and Physical Security. The Contractor shall maintain physical security of all Government-owned buildings, material and equipment in his custody.  It is incumbent upon the Contractor to establish a physical security system that he considers adequate to protect his interest and yet allow access by authorized Government representatives during performance of daily duties. All entrances to warehouse spaces shall be monitored by the Contractor.  Only authorized personnel with an approved badge issued by the Contractor shall be allowed to enter warehouses/spaces.  Customers for Yard Delivery, and Packing Areas shall be permitted in to these areas only on official business.  The Contractor shall refer all other personnel to the COR. The Contractor will be required to accompany all visitors when entering storage areas.  Upon completion of daily work in space, unmanned buildings shall be affixed with a serialized cargo seal, which shall be properly logged in a record book.  The Contractor shall be responsible for maintaining physical security in and around all Supply Department buildings within his scope of operations, as well as in outside storage and receiving areas.  The Contractor shall be responsible for generating shipping paperwork along with transporting the outgoing/incoming official mail pouch from the Supply Department to the Leeward Air Terminal when directed by the COR.

1.9.1  
Unsecured Material.  The Contractor shall ensure that no pilferable material is left unattended outside security areas.  The Contractor shall ensure that all security areas (yard delivery, packing area, receiving area, receiving, storage, etc.) are properly secured when unmanned.

1.9.2  
Key Control.  The Contractor shall establish and implement a key program. Keys issued to the Contractor by the Government shall not be duplicated.  The Contractor shall develop procedures covering key control that will be included in the Management Plan.  All keys maintained by Contractor shall be inventoried monthly with results annotated in Key Control Record Log. In July of each year, an annual key inventory shall be performed with results forwarded to the Key Control Officer, via the COR. In accordance with SUPDEPTINST 5510.4 series and Exhibit 2, the Contractor shall perform the following:  

a. The Contractor shall be required to replace, re-key or to reimburse the Government for replacement of locks or re-keying as a result of Contractor losing keys. 

b. The Contractor shall report the occurrence of a lost key immediately, but not later than the next workday, to the COR or Supply Duty Officer.

c. The Contractor shall prohibit the use of keys issued by the Government by persons other than authorized Contractor employees.  The Contractor shall prohibit the opening of locked areas to permit entrance of persons other than Contractor’s authorized employees and other authorized persons.  These procedures shall be included in the Contractor’s Management Plan (see Contract Data Requirements List (DD 1423) for contract deliverable

d. The Contractor shall furnish a key to the key locker to the Government. These keys will be used only on an emergency basis.  The Government maintains the right to monitor Contractor control of the keys, to ensure keys remain sealed, and to ensure Contractor retains security responsibility.

1.9.3  
After Hours.  After working hours, there is a possibility that the support section will have urgent requirements for material at times when the Contractor has secured some spaces.  In this instance, the Contractor shall direct his personnel to secured unmanned warehouses, and perform issues from other areas under his control. A log shall be maintained to record buildings entered and new seals installed.  

1.9.4  
Security Violations.  Any security violation or unauthorized entry noted by the Contractor shall be reported to the COR within one hour of start of a regular workday for appropriate action.  The Contractor shall follow through with a written report to the COR within one workday.

1.9.5 
 Permits and Licenses.  The Contractor shall, without additional expense to the Government, obtain all appointments, licenses, and permits required to perform the work and complying with all applicable federal, state and local laws.  Evidence of such permits and licenses shall be provided to the COR before work commences.  Each employee shall possess and maintain a valid operator's license for the equipment operated.

1.10 Performance Evaluation Meetings.  The Contractor's representatives shall meet with the COR as deemed necessary, but not less frequently than weekly, during the first two months of the contract and as often as deemed necessary by the COR, but not less frequently than monthly, thereafter.  A mutual effort will be made to resolve all problems identified.  Written minutes of these meetings, which are to be prepared by the Contractor, shall be signed by the Contractor's representative and the COR.

1.11 Safety Requirements.  In performance of the prescribed services, the Contractor shall conform to all safety, fire security rules and regulations promulgated by the Commanding Officer of the COMNAVBASEGTMO instructions, and general industry standard occupational safety and health, CFR 1910. The Contractor shall take precautions, as required, to ensure accident-free performance while protecting material from damage and loss.  Government fire/safety personnel shall have the express right to inspect the Contractor's operation for fire/safety violations at any time during the term of the contract. 

1.11.1 Prior to the commencement of work, the Contractor shall meet with the COR to discuss and develop a mutual understanding relative to administration of the Naval Station's Safety and Fire Prevention Program.

1.11.2
If the Contractor fails or refuses to comply promptly with safety requirements, the Government may take unilateral action to correct such deficiencies and the Contracting Officer’s Representative may deduct all reasonable and necessary costs associated with such action from the Contractor’s invoice.  All disagreements as to either the existence of a safety violation or the amount of costs to be deducted shall be treated as a dispute under the "Disputes" clause of this contract.

1.12 Accident Reports. All accidents, which arise out of or in connection with performance of required services hereunder, which result in injury, death, or property damage shall be reported in writing to the Contracting Officer with copy to the COR within one workday or such occurrence.  Any serious accident involving injury resulting in possible hospitalization or lost time from work must be reported immediately by the Contractor to the COMNAVBASEGTMO Occupational Safety and Health Manager.  Full details of the accident, including statements from witnesses, shall be provided in a format requested by the Contractor's insurer.  If any claim is made by a third party against this contract, the foregoing procedure will also apply.

1.13 Damage and Loss Reports.  In all instances, where material or property is pilfered while in the care, custody control and possession of the Contractor, list what material, damages/losses, cost and circumstances surrounding the incident.  The Contractor shall prepare a full written report.  Report shall be submitted to the COR within 24 hour's following the occurrence or discovery.  If official findings show the Contractor is at fault for losses or damages, the Contractor shall be liable for the cost of replacement and/or repairs.  Government material damaged by the Contractor shall be replaced or its value shall be reimbursed to the Government. Damaged material shall be turned in the Defense Reutilization and Marketing Office (DRMO), as required, once replacement/reimbursement has been made.  Where material is repairable, the Contractor shall be liable for the repair costs and the item will be repaired and returned to stock/service.

1.14 Damage or Loss of Contractor's Supplies and Contractor Employees' Property.  The Contractor is responsible for taking action necessary to protect his supplies, materials, and equipment and the personal property of his employees from loss, damage or theft.

1.15 Emergency Medical Care.  Care will be rendered by the Naval Medical Facility at the rates established by the Navy Medical Authority. The Contractor shall reimburse the Navy Medical Facility Collection Agent upon receipt of statement.

1.16 Identification of Contractor Vehicles and Equipment.  Each vehicle or piece of equipment furnished by the Contractor shall show the Contractor's name so that it is clearly visible and shall at all times display a valid Guantanamo Bay, Cuba's license plate.  Contractor vehicles shall be required to display a station decal in accordance with existing station instructions.

1.17 Identification of Contractor Employees.  All contractor employees shall be identified by a distinctive badge, attached at all times, in a prominent place to an outer garment.  Badge shall display a photograph, name, company name/LOGO, expiration date not to exceed three years, and signature of the authorized issuing official.  Employee identification shall be in addition to station-required passes or badges and Contractor personnel shall not be allowed entry into warehouse spaces without badge displayed.  Contractor personnel shall be issued a temporary badge immediately when assigned badge is not available. Government employees requiring daily entrance to Contractor spaces (such as COR, and Quality Assurance personnel) shall be issued proper badge upon contract start date.

1.18 Station Regulations.  The Contractor and his employees shall become acquainted with and obey all Government regulations as posted or as requested by the COR.

1.19
Contractor Transition
1.19.1
Orientation. Within five (5) days after contract award, the incoming Contractor shall have all supervisory and managerial personnel to be utilized in the performance of this contract available.  No reimbursement will be made to the Contractor for any personnel related or other costs associated with the program.  At this time the incoming Contractor shall submit a detailed Phase-in Schedule outlining transition schedule for takeover of areas from outgoing Contractor.  Areas to be covered in Phase-in Schedule are:

a. warehousing

b. manifesting/booking cargo 

NOTE:  Areas requiring joint inventory between outgoing Contractor, incoming Contractor and Government Auditors shall be turned over to incoming Contractor immediately following joint inventory and agreement of on-hand balance quantities. Phase-in shall be completed no later than contract start date at which time all areas shall be under incoming Contractor's control.  JTF Warehouse Facilities currently have 1200 line items of material.  Velocity of direct turnover material receipted per month has great variance.  Averaged per month throughout FY14, was 60 Standard Navy pallets of material  (piece/wgt/cube data not collected for this subset).  Property Book procedures are more fully described in Para 5.10 Support of JTF GTMO.  
1.19.2 Phase-in/Phase-out Process.  From completion of this orientation program until contract start date, the incoming Contractor may bring personnel, who will be working full time on this contract, into areas assigned by the Government for the general purpose of observation.  While on the Naval Station Guantanamo Bay, Cuba, no incoming Contractor's employee or potential employee may in any way interfere with incumbent Contractor's operation of the involved function.  Violation of this interference prohibition is grounds for immediate cancellation of the observation privilege.  The incoming Contractor shall have sufficient personnel on the site one week prior to contract start date, to perform joint inventories (where required), to assume responsibility for Government material and to perform emergency issues between inventory completions and start date.  The Government will provide to the incoming Contractor, for his use during phase-in process, an area for maintaining records and pilferable supplies.  Any other requirement for incoming Contractor utilization of Government facilities prior to the contract start date must be submitted, in writing, and be approved in advance by the COR.  Where no change in Contractor is made, this period will be utilized to jointly review changes incorporated into this Performance Work Statement (PWS).

1.19.3 Joint Inventories of Facilities and Equipment.  During phase-in/phase-out process, the Government and incoming/outgoing Contractors shall jointly conduct a physical inventory of the facilities and equipment to be provided by the Government.  This inventory shall validate both the quantity and the condition of the facilities and equipment to be turned over from the outgoing Contractor to the incoming Contractor.  The resulting document, signed by both Contractors and the COR, shall be the basis upon the determination as to adjustments to the final (outgoing) inventory. The outgoing Contractor will be responsible for any damage to the facilities beyond reasonable wear and tear, or missing equipment. The inventory will be used as a starting inventory for incoming Contractor. At the completion of this contract, a similar joint inventory shall be held for the purpose outlined herein. Where no change in Contractor is made, this inventory shall be used to update previous records and to correct deficiencies that occurred during past contract period.  All facilities and equipment will be restored to the same general condition agreed upon during prior inventory.  

2.0 Definitions.  

2.1 Exhibit 1 provides definitions of terms used in the Performance Work Statement (PWS).  

3.0 Government Property Furnished Items.  Exhibit 6

3.1 Government Property Furnished Facilities.  The Government will provide the Contractor with the following facilities for his exclusive use in the performance of this contract.  The Government reserves the right to change the type of material stored in these facilities.

3.1.1 Building 6, is a single-story building, containing approximately 23,334 square feet, identified as a Carpentry Shop, wood storage area, office space, and General Storage Area.

3.1.2
Building 64 is a double-story building, containing approximately 25,000 square feet, identified as a General Storage Warehouse.

3.1.3 Building 260 is a double-story building, containing approximately 35,000 square feet identified as a Cold Storage Warehouse, contains three large walk in freezers, one large walk-in chill boxes, and three smaller walk-in freezers, Ice Plant Room, three offices, and the Supply Department Hurricane Shelter.

3.1.4 Building 717 is a single-story building, containing approximately 26,790 square feet, identified as Dry Provisions Storage Warehouse with two offices identified as the Vehicle Receiving Section.

3.1.5 Building 755 is a single-story building, containing approximately 27,744 square feet, identified as Transportation / Receiving Warehouse, with five work offices, Training Office, and Depot Level Repairable Storage.

3.1.6 Building 696 is a single-story building, containing approximately 27,876 square feet, identified as Hazardous Warehouse.

3.1.7 Buildings 2194 / 2195 are two single-story K-Span Warehouses, containing approximately 9,954 square feet each.  Identified as Migrant Storage Warehouses.

3.1.8 Building 2221 / 2222 are two single-story K-Span Warehouses, containing approximately 11,648 / 17,550 square feet, identified as Migrant Storage Warehouses.

3.1.9 Building H3 is a single-story Hospital Warehouse/Offices, containing approximately 47,888 square feet, identified as Hospital Work Spaces, and storage area.

3.1.10 Building H1 is the Hospital Galley, containing approximately 320 square feet, identified as Hospital Galley, and storerooms.

3.1.11 Building 2227 is a single-story K-Span Warehouse, containing approximately 15,250 square feet, identified as Hospital Storage Warehouse.

3.1.12 Building 2196 is a single-story K-Span Warehouse, contains approximately 11,648 square feet, identified as Migrant Storage Warehouse. Buildings LW551 and LW552 are single-story K-Span Warehouses that contain migrant/emergency supplies.  Warehouses are all located on Leeward side of the Island.

3.1.13 Building M610 is a single-story warehouse, containing approximately 15,250 square feet, identified as JTF Storage Warehouse, located on the Windward side of Island.

3.1.14 Building M611 is a single-story warehouse, containing approximately 15250 square feet, identified as JTF Storage Warehouse, located on the Windward side of the Island.

3.1.15 Facilities Maintenance.  The Government will be responsible for major maintenance of the structures: however, the Contractor shall be liable for the cost of maintenance/repairs in case of damage caused by the Contractor's neglect or misuse.  The Government will be responsible for repairs to existing building structures and its associated plumbing and electrical service.  Routine requests for maintenance shall be submitted to the COR in writing within 24 hours, and emergency requests shall be submitted within one hour of the discovery of the damage or defect.  Any modification or alteration to Government facilities desired by the Contractor must be described in writing and forwarded to the COR.  The Contractor must receive written permission from the COR prior to modifying or making any alterations to Government facilities.  All such approved modifications shall be made at Contractor expense and shall remain the property of the Government after completion of this contract.

3.2 Government Property Furnished Material:  Exhibit 6.  

3.3 Packing/Crating Materials.  The outgoing Contractor shall participate in a joint inventory with the Government personnel on a mutually agreed upon date to ascertain the type, quantity, quality, and the total dollar value of all packing material in inventory.  The dollar value will be based on prices at the time of the inventory.  The inventory turned over to the incoming Contractor will be at least a 30-day supply of packing/crating materials.  The Contractor shall sign for custody and accountability of all materials upon completion of the inventory.  The Contractor shall replenish this inventory at the Contractor's expense as outlined in paragraph 4.0.  All materials procured by the Contractor shall meet the specifications for packing and crating in accordance with the directives listed in Exhibit 2.  Thirty (30) days prior to the conclusion of this contract, the Contractor shall participate in a joint inventory with the Government to determine the total dollar value of the inventory. The Contractor shall reimburse the Government for the difference (or have the difference deducted from final invoice)if the dollar value of material is less than the dollar value inventoried at the beginning of the contract.  The following is a representative list of the material used that will be turned over to the Contractor as discussed above.

· Cushioning Materials

· Nails, Staples

· Government Labels

· Fiberboard Boxes

· Kraft Wrapping Paper

· Tape

· Metal Strapping

· Brushes

· Paints

3.4 Government Property Furnished Equipment.  Prior to contract start date, the Contractor and the Government shall conduct a joint inventory of the Government property furnished equipment.  The equipment will be made available to the Contractor for his use exclusively in the performance of this contract and shall remain the property of the Government.  Government furnished equipment may not be representative of equipment needed to perform under this contract.  The Contractor shall retain any equipment, which the Contractor should choose not to use, for the duration of the contract.  Actual use of this equipment is at the discretion of the Contractor.  Should any of this equipment become damaged while in the use of the Contractor, replacement or reimbursement of the cost of this equipment is the responsibility of the Contractor.  At the conclusion of this contract, the Contractor shall return the equipment to the Government in the same condition as described in  by the joint inventory prior to the contract start date, less reasonable wear and tear.

3.4.1 Government Furnished Equipment.  See Exhibit 6. 

3.4.2 Government Furnished Equipment (GFE)

a. Material Handling Equipment (MHE).  The Contractor will monitor the location along with downtime of all forklifts / pallet jacks / and all other Government property furnished MHE. The Contractor shall submit the required weekly, monthly, quarterly reports on MHE to include meter readings, associated repair cost and hours for unscheduled maintenance, and preventative maintenance. Contractor shall fill out the NAVSUP Publication 538 MHE Inspection Form prior to operating any powered Material Handling Equipment.  

b. Contractor shall have all personnel trained, licensed and possess a valid medical examiner’s certificate under regulations of NAVSUP P538 Chapter 4. A letter from their employer or outside agency is required prior to any MHE handling operations stating that operator has been trained on the specific type(s) of MHE, is certified (licensed) as an MHE operator, and possesses a valid medical surveillance/examiner’s certificate that complies with NAVSUP P-538 Chapter 4. The location of the medical record shall also be indicated in this letter. The operator shall have a valid MHE operator’s license in their possession at all times. Under circumstances when the operator has been involved in any accident using Government-owned MHE, the Contractor shall be responsible for any damages or loss of property incurred, subsequent refresher training, and any medical surveillance/examinations and license renewals.

c. The Government will furnish standard Navy pallets for use by the Contractor in the performance of this contract. The Contractor shall not dispose of damaged or excess pallets without the approval of the COR.

d. The Government will furnish eyewash stations in the Packing / Receiving Section of Building 755, Storage Warehouse Building 696, Carpenter Shop Building 6, Cold Storage Building 260, and Warehouses M610 and M611.  The Contractor shall check the permanently mounted eyewash stations weekly, water will be run through the pipes.  Portable eyewash tanks shall be emptied, cleaned and refilled monthly by the Contractor or as required by safety regulations.

3.4.3 Government Furnished Utilities.  The Government will furnish, at no expense to the Contractor, such fresh water, toilet facilities, electricity, and local telephone service, as required in performance of this contract.  Utilities may be used concurrently with the Government.  The COR shall be notified by the Contractor and permission received in writing at least two workdays prior to any alteration by the Contractor which may affect utilities distribution system.

3.5
Government Furnished Information.  The Government will make available to the Contractor one copy of all directives listed in Exhibit 2 needed for the performance of work under this contract.  The Contractor shall review these directives and report missing copies to the COR within two (2) weeks after contract start date.

4.0
Contractor Furnished Items.  The Contractor shall furnish all required items necessary for the performance of this contract that are not specified as being provided in the Government Property Furnished section of this solicitation.  Contractor furnished items include:

a. Clerical and office supplies.

b. Office machines.

c. Vehicles required for movement of material and supplies.

5.0 Description of Work.  

5.1 Storage and Warehouse Tasks.  The Contractor shall provide management, supervision, personnel and equipment to perform the services required by this contract.  The Contractor shall perform all tasks listed in this section in accordance with Exhibit 2 to meet the requirement and standards of Exhibit 3, Performance Requirement Summary.

5.2 Storage Functions.  The Contractor shall receive various types of supply material, perform general housekeeping duties, provide material and stock location maintenance, and manage custody storage areas for FLCJ Site GTMO.  The major workload for storage occurs from 0730 to 1630 (JTF GTMO Warehouse M610, M611 0800 to 1700). Storage work to be done outside the prime shift includes priority issues and routine storage work.  At a minimum, Contractor responsibilities shall include:

a. Loading/Unloading Material

b. Receiving material, annotating tailgate data on documentation immediately upon receipt, verifying material identification against receipt documentation for matching national stock number (NSN), quantity and condition, and ensuring material is properly marked with NSN and documented in ShipCLIP.

c. Complete storage receipt documentation by annotating quantity received and location where material is stored, sign and date the receipt document, and forward documentation to receipt processor for input.

d. Issuing material to fill requisitions or other approved issued documents by selecting the requested material and quantity indicated on the document and placing the material in proper designated area for pick-up or delivery to the packing/shipping area or directly to the requisitioner as required.  Stockmen making issues shall sign (print their names) and date the applicable portion of the issue document and annotate type carton and quantity issued in the remarks area.  
e. Maintaining checks for visible deterioration of stock items and notifying COR of any deterioration noted.  Process and maintain shelf life material in accordance with directives outlined in Exhibit 2 and ensure material is placed in correct condition code and stored in segregated locations from non-shelf-life stock.

f. Match, process, and validate location listing changes in newly established locations.  The Contractor shall return completed listings, annotated with action taken, to the COR within eight (8) working hours.  For JTF Warehouses, utilize automated stock locator list.  

g. Process and screen all transfer documents and material being transferred in accordance with Exhibit 2.

h. Move material from one location to another incident to re-warehousing, consolidation of stock class transfers, reduction of honeycombed space and other requirements as outlined in Paragraph 5.2.5 and ensuring that a change transaction is processed within four (4) hours when changing locations.  The Contractor for quality control purposes, shall retain copies of transactions. The Contractor, shall be responsible for ensuring that actual material locations are placed in the location.

5.2.1 The Contractor shall follow additional processing steps for certain categories of material designated as special handling items.  These categories and the applicable paragraphs are:

CATEGORY                                                                PARAGRAPH

Shelf Life                                


5.2.9 & 5.3.0  

Hazardous / Flammable          


5.3.1, 5.3.2 & 5.3.3

5.2.2 Quality Assurance for Receipt Accuracy.  All documentation and material for receipt processed into storage shall be checked for the following characteristics.

a. Material not identified correctly: National Stock Number (NSN) not clearly annotated on material; document number or NSN not legible or missing from documentation; quantity incorrect or does not match documentation; condition code of material different than documentation; purpose code of material not appropriate; hazardous code/rating not present or requires special handling; security code dictates security clearances or special storage.

b. Material damaged and required actions not taken.

c.     Difference in quantity, NSN or condition code and discrepancy action not taken.

5.2.3 Storage Care.  The Contractor shall place and maintain the stock in a safe, secure and easily identifiable manner to facilitate accuracy of inventory. The Contractor shall report any material damaged by Contractor personnel to the COR.  The Contractor shall ensure that stock storage locations will contain only material carried along with their packaging and identification materials.  (Excess material awaiting disposition instructions will not be on listing, but shall be stored in a segregated location).  Items placed in outside storage areas shall be placed in covered areas or otherwise protected from inclement weather by tarps or canvases.

5.2.4 Material Location System.  The Contractor shall utilize the nine-digit material location system presently in use.

                                                  11               1             010            02         2

Position

Description

1st and 2nd
Building Number

3rd

Floor Level

4th to 6th

Row Number

7th to 8th

 Bin Unit Number

9th

Level Number

The first two (2) or three (3) digits of the location will be utilized to indicate the building number as shown 

below:

DESIGNATOR TO BUILDING NUMBER

55
Outside storage gas cylinder yard / Lumber yard

64
Building 64

260
Building 260

696
Building 696

5.2.5 Re-warehousing.  Re-warehousing involves the physical handling of material moved from one storage location to another in accordance with normal functions or programmed/scheduled projects.  Normal function includes consolidation of material from multiple locations into single location and movement of like material into segregated areas in order to better utilize available space and reduce honeycomb loss.  Programmed/scheduled projects are normally associated with modernization of existing storage facilities or equipment, construction of new storage facilities, reorganization of master storage plans, or increase/decrease in range and depth of material.

The COR will notify the Contractor of any major re-warehousing requirements (over 500 NSN) five (5) workdays before the expected project start date.  The Contractor shall obtain advance written approval from the COR before any re-warehousing action not requested by the COR is started.  In the area of re-warehousing operation, the Contractor shall perform the following functions.  In the event of catastrophic emergency (such as fire or hurricane) the Contractor shall commence action on the re-warehousing immediately.  After the catastrophy, the Contractor shall provide a written report to the COR.  

a. Accomplish re-warehousing; ensuring that the time material is out of location is minimized to two (2) hours or less.

b. Check, tally and inspect material being moved, considering both stock number and count, and verifying that NSN is properly annotated on material.

c. Palletize material incident to re-warehousing, including preparation of palletized loads.

d. Break down, move, assemble, reassemble and install storage aids, such as racks, bins etc., when directly related to programmed or scheduled re-warehousing projects.

e. Remove material from bins, racks or bulk storage locations and subsequently replace that material in its new storage location during normal and scheduled re-warehousing projects including moving material from one storage building to another storage building.

f. Document movement of material to new storage location and process location change within four (4) hours of material movement.  Contractor shall retain a copy of for control purposes.  Contractor shall verify correctness of new location by personal computer (PC) inquiry after input. The old location from which material was moved shall be annotated/marked with the new location of material, to retain availability of material for priority issues, pending input of location change.  Assign personnel to programmed and scheduled re-warehousing projects, when required, on a full time basis to prevent delay in movement of material and possibility of warehouse refusals during relocation.  Some projects may be performed outside of prime shift hours; however, due to priorities, some re-warehousing projects may require performance during prime shift to coincide with Government operations.  The validity of material/warehouse locations in the sole responsibility of the Contractor.

5.2.5.1 Assistance for Physical Inventory function.  The Contractor shall actively support the Inventory and Location Audit Program by:

a. Notifying the COR of any condition which would interfere with an accurate inventory.

b. Scheduling work to reduce in-process transactions when inventories are in process in specific storage areas.

c. Controlling all incomplete transactions during an inventory.

d. Correcting errors noted in material locations during physical inventories and location audits.

5.2.5.2 Special Storage Requirements:  The Contractor shall locate stock material with unique characteristics in separate storage areas.

SPECIAL AREA



LOCATION 

Hazardous/Flammable



Building 696 or M611


   

Provisions (Dry)




Building 717

Provisions (Frozen/Chill)



Building 260

5.2.6 Management of Items in Special Handling Area.  The Contractor shall be responsible for the management of all special storage areas, which include those listed in paragraph 5.2.5.2.  The materials in these storage areas have unique characteristics, which require special management, and handling beyond that required for general materials.  Therefore, the Contractor shall maintain special storage areas for the commodities.

5.3
Shelf-Life Material.  Shelf-life items are distinguished by their deteriorated or unstable characteristics which require assignment of a time period to assure satisfactory performance in service.  The Contractor shall manage shelf-life items in accordance with Exhibit 2.  This will include identifying, issuing, receiving, and storing of shelf-life items as outlined in Exhibit 2. Separate and distinct storage locations shall be maintained for each condition code within the segregated shelf-life storage area.  The location and material shall be marked with proper shelf-life code and manufacture date.  The Contractor shall maintain shelf-life areas within the special storage areas, such as hazardous/flammable, and pilferable, and process in accordance with requirements for shelf life in addition to other requirements for special storage handling.

Shelf-life material procedures/actions shall be in accordance with paragraph 5.2 and applicable guidance in Exhibit 2 and the following:

a. Manage a shelf-life program in accordance with applicable publications, Naval messages, and Exhibit 2.

b. Maintain a shelf-life control card file, and saved in ShipCLIP all coded stock items ensuring expiration/renewal date of the material is annotated.  An Excel listing of shelf-life items generated every month shall be physically verified against material in stock. Monthly physical validation shall be conducted and reports shall be submitted to the Contracting Officer Representative.

c. Shelf-life control cards saved in ShipCLIP shall be screened monthly.  Items having 180 days of shelf life remaining shall be transferred to condition code "B" and re-warehoused.  Items having 90 days of shelf life remaining shall be transferred to condition code "C" and re-warehoused.  Items that have reached shelf-life expiration shall be processed in accordance with governing directives.

d. Screen all receipts for shelf-life code material, checking manufactured/cure date.  Compute the shelf-life expiration date and annotate the shelf-life control card and ShipCLIP file accordingly.

e. Extendable Type II items shall be extended as applicable.

f. When issuing shelf-life material, annotate issue document with manufacture date and shelf life code.

5.3.1 Hazardous/Flammable Material.  The Contractor shall exercise caution when processing hazardous/flammable material to ensure that it is properly identified.  Personnel assigned to areas containing hazardous/flammable material shall be formally trained in receiving, marking and issuing hazardous types of material.  Material Safety Data Sheets (MSDS), available on the Hazardous Material Information System Compact Disc furnished to the Contractor by the Government, shall be maintained on all material line items in stock and shall be made available to customers.  Special handling is required on all hazardous material from initial receipt to final issue.  Contractor shall closely follow guidelines for handling and storing these materials outlined in Chapter 5 of DODINST 4145.19-R-1 and Exhibit 2.  Additionally, questions regarding specific hazard, identity and storage location of any item in stock or item to be stored must be directed to the COR for guidance.

5.3.2 Flammable/hazardous stores procedures/actions shall be in accordance with Exhibit 2.  All material shall be moved directly to and from receiving areas of Building 696 and shall not be staged/stored in unauthorized holding areas.  All material of a hazardous nature shall have proper hazard label affixed immediately upon receipt when material is not previously marked.  When unit pack is opened during the issue function, individual packs shall be affixed with the proper hazard label prior to issuance to the customer.

5.3.3 Spills/leaks of hazardous/flammable material shall be handled in accordance with Exhibit 2 and the following:

a. Spills shall be reported immediately to the COMNAVBASEGTMO Fire Department, 911, and the COR.

b. Unit pack/containers of hazardous/flammable material showing signs of container leakage shall be separated from normal stock, and a survey request shall be submitted to the COR.  Upon notification of completion of survey action, the Contractor shall contact COMNAVBASEGTMO Facilities Department and arrange for pick-up of material.

5.3.4 Special Category Materials  (Weapons/Defective Material)

a. Weapons - Upon receipt of weapons through the Supply Channels they are directly turned over to the Weapons Department. No Weapons are to be stored in the Transportation Warehouse Bldg. 755.

b. Defective Material - Procedures/actions shall be in accordance with Exhibit 2 and the following:

(1) Upon notification that material is defective, either by message, directive, or customer complaint, immediately relocate material to the proper Defective Material Storage Area.

(2) Request condition code transfer from FLC Inventory Management, to take material out of "A" condition to proper condition code as outlined in the appropriate directive.

(3) Maintain a file of all documentation pertinent to defective material.

5.3.5 Quality Deficiency Reports.  The Contractor shall prepare, for the COR's signature, Quality Deficiency Reports (QDR SF 368) in accordance with Exhibit 2 on all defective material in stock reported to the Supply Department by end-use customer, message, or defective material summary.  A copy of the QDR shall be forwarded to FLC Inventory Management and a copy shall be attached to the material located in the defective material area (paragraph 5.3.4.b).  Maintain a log of the Report Control Numbers.  QDR shall be filed in separate folders, updated as disposition instructions are received, and FLC Inventory Management notified of any action taken. 

5.4 Issues from Stock.

a. The Contractor, through storage, shall process issues from stock for shipment off-station and packing up to the time the material is ready for shipping.  Time frames for issues from stock for shipment are within 24 clock hours for Issue Group I; within 48 clock hours for Issue Group II: and within eight (8) calendar days for Issue Group III.

b. Time frames for issues from stock for local delivery to a customer processed through yard delivery or to the customer are within 24 clock hours for Issue Group I; within 48 clock hours for Issue Group II: and within eight (8) calendar days for Issue Group III.  JTF Warehouse timeframes for issues is as follows:  4 hours for Issue Group I; within 12 clock hours for Issue Group II:  and within 24 hours for Issue Group III.  
c. The Contractor shall remove issue documents (DD Form 1348-1s) from the printer immediately after printing and date/time stamp the documents after material is pulled, date/time stamp the documents again with the time the material is placed in the warehouse delivery pickup area.

5.5        Receiving Inbound Cargo.  The Contractor shall be responsible for performing all receiving functions for   the Supply Department, Naval Station Guantanamo Bay, Cuba.  This entails receiving inbound cargo for stock and direct turnover (DTO) of all shapes, sizes, and material classification via numerous/ various carriers and modes, and correctly completing shipping documents.  Expectation will be an average of 3 - 4 flights per week.

5.5.1 Material Delivered by Commercial Carriers.  Commercial freight receiving hours are 0730-1630 hours, Monday through Saturday. Documents, which will be presented by commercial carriers, include freight bills, and Government and Commercial Bills of Lading. The Contractor shall furnish all correctly completed receiving documents such as freight bills, Government Bills of Lading to the Over, Short and Damaged Clerk (OS&D) daily, with data and signature of Contractor representative.

5.5.1.1 Diverted Shipments.  The Contractor shall inspect all shipping documents and material, then obtain the Contracting Officer Representatives approval of the transaction, before forwarding any cargo. 

5.5.1.2 Material Received from Parcel Post.  Routine inbound bulk mail, special delivery, express mail shall be picked up by the Contractor from Leeward side of island to be delivered to the U.S. Post Office, Guantanamo Bay, Cuba, between 0900-1000 hours, Monday through Saturday or as requested by the COR.   

5.5.1.3
Customer Turn-ins. The Contractor shall inspect material to be turned in by NAVSTAGTMO customers to ensure that the document identifies the National Stock Number (NSN) or part number and the condition code of the material.  Material without this identification shall not be accepted.  
5.6 Government Material.  Government material is distinguished by the DD Form 1348-1, DOD single Line Release/Receipt Document or the DD Form 1149, Requisition Invoice/Shipping Document accompanying the material.  The Contractor shall inspect each receipt of Government material to ensure that the material received matches the NSN, condition code, unit of issue and quantity as indicated on the receipt documentation.  He/she shall annotate the tailgate date, temporary location and signature on the DD Form 1348-1/DD Form 1149, or other receipt document.  Discrepancies shall be processed in accordance with Exhibit 2 and paragraph 5.6.6.2 as pertinent.  The Contractor shall make the determination of disposition for Government material receipts based on the information provided by the COR.  Disposition cannot be determined based on the information on the outside of the shipping container when the outside of the container has markings indicating that the container is a multipack package, as multiple items inside the container may require individual disposition.

5.6.1 Purchase Receipts Inspected and Accepted by Government Representative at Point of Origin or Contractor's Plant.  The Contractor shall verify each receipt to ensure that the material received agrees with the receipt document for quantity, unit of issue, and description of material.  He/she shall annotate the tailgate date and his/her signature on the receipt document.  Any discrepancy shall be annotated on the document.  If no discrepancies are noted, the documentation shall be stamped or annotated as received, signed and processed in accordance with Exhibit 2.  If a discrepancy is found, the Contractor shall request a Supply Discrepancy Report (SDR)(SF-364) be processed by the FLC or JTF as appropriate.  

5.6.2
Hazardous Material.  Hazardous materials are labeled in accordance with the criteria contained in Exhibit 2.  When the Contractor receives hazardous material, it shall be segregated from other materials pending delivery to the customer or storage.  Hazardous material shall be moved to its ultimate destination by close of business the day of receipt.  Personnel handling hazardous material shall use personal protective equipment/clothing as required in Exhibit 2.  Material not properly marked with a hazardous label shall be marked with a pertinent label prior to storage or delivery.

5.6.3 Weapons.  The Contractor shall not, under any circumstances, receive Hazardous materials classified as Class A and Class B explosives.  Such shipments shall be diverted to the Ordnance Department.  The Contractor shall receive Class C explosives.  The explosives shall be stored on the Receiving floor, and the Weapons Department shall be notified by the Contractor to pick up the material.  The Contractor shall obtain the signature of the Weapons official to whom custody of the material is transferred.  Under no circumstances shall the Contractor allow Class C explosives to stay on the receiving floor overnight: the Contractor shall notify the COR by 1500 hours if assistance is needed in getting the Weapons Department to pick up material before the end of the day.  The Contractor shall forward receipt document to the receipt processor.

5.6.4 Receipt Processing.  The Contractor shall work the receipts in the following sequence and within the time frames specified:

a. DTO  Issue Group I - one (1) clock hour.

b. DTO  Issue Group II - two (2) clock hours.

c. DTO  Issue Group III - two (2) calendar days.

d. Other DTO Material - Issue Groups I and II - one (1) workday and Issue Group III - two (2) workdays.

5.6.5 The Contractor shall disburse incoming material receipts to applicable areas as follows:

DTO receipts:

(1) Receipts less than 27 cubic feet or 50 pounds in size shall be distributed to ASD 3M Delivery Section.

(2) Contractor or consignee notified to pick up from Yard Delivery as prescribed in NAVSTAGTMO 4600 series shall deliver non-NAMP DTO and bulk receipts to the consignee.

(3) JTF customer’s material will be staged at Bldg M611 or M610.

NOTE:   Large crates or bulky material items temporarily placed on outside lot pending delivery or turnover to customer shall be covered to prevent damage by outside elements (rain, sun, termites, etc.) immediately upon unloading from carrier.

5.6.5.1 Receipts for Stock.  Receipts for stock shall be processed in accordance with Exhibit 2, paragraph 5.6 and the following:

The receiver shall count all receipts for stock.  Compare the physical material received with the information on the receipt document.  The material and the document should match by NSN, quantity, unit of issue, and condition code.

(1) If any of these items do not match, stamp all copies of the document with an "EXCEPTION" stamp and process in accordance with paragraph 5.6.6.1. Due to packing preservation, repairable material will not be opened unless it is a multi-pack.

(2) If all match, receiver shall annotate initials, tailgate date, worked and temporary location on documentation and forward two copies of receipt document to the receipt processor.  

(3) Receipt processor shall put the receipt in process in accordance with Exhibit 2.  Tailgate to in-process shall not exceed one (1) calendar day.  When Material Movement Document (MMD) prints, match up with receipt document and give to the material receiver.

(4) If the receipt cannot be initially processed, one (1) copy of the receipt document shall be stamped "DELAYED."  The material receiver shall locate the affected material (by the temporary location marked on the receipt document), attach the "delayed" copy, and move the material to the DELAYED/FRUSTRATED area within the receiving bay.  The receipt processor shall furnish disposition instructions and/or modify new documentation when the reasons(s) for the delay has/have been resolved.

(5) The material received shall match the receipt document and the MMD with the material and put it in holding location for the store man / warehousemen to put in the location. The 1348-1 and the MMD shall be annotated with the signature of the person storing the material, date stored, location in which material was placed, and the quantity stored.  The annotated documents shall then be returned to the receipt process for completion of the stow transaction.

(6) New locations, added locations, and deleted locations annotated on MMDs shall be processed and verified for correctness of location by computer inquiry after input.  Errors shall be corrected immediately.  After material is stored in the correct location, the Contractor shall complete the stowage using assigned query in accordance with Exhibit 2.  A copy of the receipt with MMD attached shall be put in the file in Julian date, serial number sequence and made accessible to the Government for research purposes.  Files shall be maintained for five (5) years.  JTF:  New locations will be added to the automation system with appropriate documentation specific to the JTF warehouse automation system.

(7) The Contractor shall ensure all stock receipts are put in process, stored, and stow transactions completed within seven (7) calendar days for initial receipt (tailgate date).  Every effort shall be made to reduce average processing times to the lowest possible.

5.6.6 Physical Security.  The Contractor shall be responsible for ensuring the physical security of all areas under his control.  Physical security that the Contractor is required to meet and follow can be found in the Physical Security requirements per COMNAVBASE INST. 2500.5.

5.6.6.1 Restricted Entrance/Exit.  The Contractor shall ensure that all entrances/exits to material staging/storage areas are monitored at all times, except when actually being used for loading/off-loading operations or as directed by the COR.  The Contractor shall ensure that no unauthorized person leaves the warehouse area carrying parcels which could conceal Government material.  The Contractor shall report any suspicious action to the COR immediately.

    5.6.6.2    Packaging, Packing/ and Crating.  In accordance with paragraph 1.3, the Contractor shall provide qualified and trained personnel capable of packaging, packing and crating material in accordance with applicable directives. This function will include constructing shipping/handling containers, bracing, blocking, banding, and marking containers. The construction of containers must accommodate materials and equipment of all shapes, sizes, and categories (i.e. hazardous, ammunition, etc.) the Military and/or Government personnel will handle all classified and secret material. At least two packers shall be trained and certified by Government authority, at Contractor expense/cost, to package and handle hazardous material shipments and be authorized to certify/sign the DD Form 1387-2, Special Handling Data Certification label 9 and/or shipping papers.  Person performing actual packaging will sign certification on a variety of shipping documents.  Government regulations require that hazardous material packers be recertified every two (2) years.  The Contractor shall ensure personnel are trained and certified for packing and handling of hazardous material (surface/air), in accordance with 49 CFR 172.704.  All DOD personnel (military, civilians, and contractors) participating in the movement of regulated HAZMAT must comply with rules of regulatory bodies governing the safe transportation of regulated HAZMAT for modes of transportation (including packing)
5.6.6.3   The Contractor shall locally construct containers, for special shipments, consisting of wooden boxes, crates, and skids, etc. All other containers shall be constructed/furnished by the Contractor, as will renovation of reusable containers.

5.6.6.4  The Contractor shall receive incoming material for shipment segregating the material by category, priority and verifying the material for appropriate stock/part number/nomenclature and quantity against the attached shipping documentation.  Prepare/package the material for shipment after verification.  Documentation shall include number of pieces/weight/cube date prepared/packaged for shipment and initials of the packer.  Six (6) legible copies of documents shall be sent to the Traffic Office for preparation of shipping documents.  The Contractor shall obtain shipping documents from the Traffic Office and the shipping documents shall be affixed and material properly staged for shipment.  The material shall be separated by mode, priority, and destination.  All packing and shipping procedures shall be in accordance with Exhibit 2.  

5.6.6.5  When material that is required to be trans-shipped is received and is not already in an acceptable shipping container, the Contractor shall select an appropriate reusable container from his stock or construct an appropriate shipping container.

5.6.6.6  The priority of shipments as listed below take precedence over all shipments unless authorized deviations are directed by the COR.

Issue Group I

a. Green Sheet

b. Must Ride

c. 999 RDD

d. Red Stripe

e. Other Issue Group I Material

These shall be packed and shipped within one (1) calendar day from receipt of documentation and material.  Material of outsized dimensions, excessive weight and/or hazardous cargo shall be packed and shipped within two (2) calendar days.  Issue Group II shall be packed and shipped in two calendar days and Issue Group III in eight (8) calendar days.

5.6.6.7    Aviation repairable shall be screened against instructions in Exhibit 2 for prescribed shipping containers.  If specific or substituted containers are not readily available, the COR shall be immediately notified in writing.  All Depot Level Repairables (DLR), except classified material shall be shipped in accordance with Chapter 34 of NAVSUPINST 4600.70. Each item shall be shipped individually and shall not be consolidated.  All CASREP, NMCS, and PMCS material issued for deployed units shall be shipped by fully traceable means and individually packed regardless of repairable/nonrepairable nature.

5.6.6.8   All containers shall be constructed to specifications required by instructions in Exhibit 2.

5.6.6.9   Materials shall be packed with proper/approved cushioning materials, such as foam, bubble wrap or foam-in-place to preclude any damage to packaged material.  Crates and skids shall be blocked with cradles and dunnage to prevent movement and damage to contents during shipment.  All packing materials shall comply with requirements specified in Exhibit 2.

5.6.6.10  All containers shall be properly marked in accordance with Exhibit 2 and all required shipping documentation should be permanently affixed in designated/accessible locations.

5.6.6.11  Hazardous material shall be handled separately and in accordance with Exhibit 2.

5.6.6.12  Packaging, packing, and marking of ammunition shall be in accordance with prescribed Weapons Requirements (WR) specifications as provided and directed by the Weapons Department.  Packaging, packing and marking of some ammunition or weapons equipment is performed in Weapons Department spaces.  When packaging and shipping assistance is requested by the Weapons Department, Contractor personnel shall be required to go to the Weapons Department spaces.  All necessary material required to perform packing requirements shall be provided by the Contractor.

5.6.6.13  The Contractor shall affix the required shipping documentation and stage material for shipment.  The material shall be separated by mode, priority, and destination.  The Contractor shall properly load, block, and brace material on carrier's trucks to prevent damage to materials during movement.

5.6.6.14  The Contractor shall return copies of the following documentation signed by the appropriate carrier's representative to the Traffic Office daily as proof of shipment.

a. Government/Commercial Bills of Lading

b. DD Form 1348-1/DD Form 1384 (Transportation Control Movement Document).

c. Parcel Post Manifest.

5.6.6.15  Reusable containers shall be renovated and /or repaired.  This includes having system-designed, wooden constructed containers on hand to assist in meeting required processing time frames.

5.6.6.16  The Contractor shall, at the direction of the COR, provide packing/crating support to customers at sites other than Building 755.  When a determination has been made concerning remote site crating/packing, the Contractor shall transport the necessary tools and materials to the site requiring support.  The Contractor shall coordinate with COR for necessary support in crating, blocking, and bracing requirements.  The Contractor shall provide technical guidance based on directives in Exhibit 2 to support activities on procedures for any shipping preparation (e.g. damaged aircraft).

5.6.6.17 Operating Range.  The Government makes no representation as to the mix of units to be processed: i.e., packed/crated, or the number of units to be processed in a given period of time. The Contractor shall be solely responsible for responding to the day-to-day fluctuations in workload.

5.6.6.18   The Contractor shall repack/ re-crate, if necessary, after the Government has completed the Quality Assurance Inspection.  Quality Assurance of the Packing/Crating function will check for the following deficiencies:

a. Intermediate containers not marked.

b. Item not properly packed or protected, inadequate or improper container or strapping, etc.

c. Documents (DD Form 1348-1) not affixed to intermediate containers in multipack container.

d. All material in a multipack container that is for the same consignee, or the same issue priority.

e. Containers not numbered in sequence or numbered improperly.

f. Labels or stenciling prepared improperly or illegibly.

g. Documents not affixed or improperly affixed to containers.

h. Old markings and labels not obliterated

i. Marking not present on exterior of containers.

j. Hazardous, dangerous, etc., cargo not properly identified.

k. Exterior of multipack containers not specifically and clearly marked "multipack."

l. DLR repairable not individually packaged.

5.7 Delivery Function

5.7.1 General.  The Contractor shall provide all services necessary to affect the delivery of material to all consignees on U.S. Naval Station, Guantanamo Bay, Cuba.

5.7.2 Hours of Operation.  The Contractor shall provide delivery service for U.S. Naval Base, Guantanamo Bay, Cuba, when required.

5.7.3 General Delivery Procedures.  The Contractor shall effect the delivery of material, and at the point of delivery, the Contractor shall be responsible for physically unloading and carrying all packages, less than 50 pounds or 27 cubic feet, into the consignee's receiving area.  The receiver, utilizing his own MHE, will offload bulk material exceeding this standard.  Material is normally staged for delivery on pallets. Delivery time frames are included in the "Processing Times" section of solicitation, unless elsewhere in this solicitation another specific required delivery time is stated.

5.7.4 General Delivery Documentation.  By 0800 of the next workday, the Contractor shall deliver as specified below Proof of Delivery (POD) documentation (in most cases a DD Form 1348-1 Single Line Item Release/Receipt Document).  A representative of the receiving activity along with correct time and date of delivery shall legibly sign proof of delivery copies.  On issues from stock the original, number one (1) copy shall be turned over to the Government as the official POD. Where the number one (1) copy is not available, another copy shall be turned over to the Government as the Official POD. Where the number one (1) copy is not available, another copy shall be marked as the number one (1) and initialed by the delivery agent.  Documents shall be delivered as follows:

a. All documents series shall be delivered to FLC Customer Service Branch whether delivered by the Contractor or picked up by the customer.

b. One (1) copy of signed documentation shall be maintained, in Julian Date/Document number sequence, by the Contractor for proof of delivery verification in the event of claims of non-receipt of material by customer.  Photo static copy shall be provided to the Government upon request of the COR.

5.7.5 Scheduled Requirements.  The Contractor shall deliver to or stage material for the activities/sections listed.  Material shall be staged/delivered each day at the time specified.

a. Material that will be transported via air transportation will be transported to the Leeward side of the Island on the first Ferry of the day.

b. Material that will be transported via the base barge will meet the following requirements.

1. All cargo will be manifested through IBS (Integrated Booking System) & Global Air Transportation Execution System (GATES).

2. All manifesting is required to be processed five (5) working days before the barge is to be in port.

3. All TCMDs (Transportation Control Moment Documents) are to be completed five (5) working days before the barge is to be in port.

4. All required Customs forms are required to be completed five (5) working days before the barge is to be in port.

5.7.6 Delivery Areas.  Delivery of material shall be made to the following locations. (Infrequent deliveries may be made to sites other than those specified herein).

a. Operations Support Division (OMD) Hanger

b. Provisions Warehouses (in support of base galleys)

c. W. T. Sampson Elementary / W. T. Sampson High School

d. Migrant Steady State Camp

e. Camp America JTF-GTMO

f. Mass Migrant Camps

5.7.7 Material Pick Up.  The Contractor shall pick-up material for delivery from the following areas: But not limited to only these areas

a. Leeward Air Terminal

b. U. S. Post Office

c. U. S. Mail Room (Located in Buckley Hall)

d. Naval Exchange

e. Bldg.   6

f. Bldg.  64

g. Bldg. 696

h. Bldg. Mass Migrant Warehouses

i. Aviation Support Division (OMD) Hanger.

5.7.8 Bulk Delivery Functions.  The Contractor shall perform the following functions during delivery/receiving cycle.

a. Loading/unloading of bulk material to/from delivery vehicles at Buildings 64, 696, Migrant Warehouses.

b. Staging and marking material as to delivery destination (physically mark outer container with customer code).

c. Delivering material to proper destination according to documentation and within specified time frame.

d. Receiving material from various pick up points requiring delivery to customers and/or the Supply Department.

e. Verifying documentation upon pick up of material to ascertain destination and ensuring that documentation matches material by NSN and quantity.  (Includes Ready for Issue (RFI) and Non-Ready for Issue (NRFI) material.

f. Ensuring material is properly loaded to prevent damage and/or loss.

g. Obtaining proof-of-delivery signature on documentation and return documents to proper office for processing/filing.

5.7.9 Undeliverable Material.  When material cannot be delivered at destination (no personnel or MHE available/shop closed/clearance personnel not present), vehicle operator shall annotate documentation: ATTEMPTED DELIVERY, TIME AND DATE.  Material shall be returned to Building 755 and Delivery Section Leader shall be notified.  The Warehouse foreman shall advise the COR of their attempt to make the delivery and advise why material could not be delivered. In the case of deployed units, some material may require delivery to a destination other than that annotated on documentation. Contractor shall be notified of deploying units and alternate delivery points as far in advance as possible.

5.7.10 Unsecured Material.  The Contractor shall ensure that vehicles are not left unattended while loaded.  Vehicle operators shall be responsible for all material while in his/her possession/care.  Only personnel who have proper clearance prior to material turn-over shall handle classified material.  Classified material shall be transferred on proper hand-to-hand receipt (6ND GEN 4430/3) with the proof of delivery copy retained by the Contractor of future reference.

5.7.11 Warehouse Safety Markings.  The Contractor shall perform re-striping of warehouse floors, aisles, fire lanes and passageways, as required by safety directives, in order to maintain personnel safety and visibility. The Contractor shall provide the required paint & reflective tape.  The Government will furnish other markings, such as light panels, no smoking, load limit, speed limit, signs, for this purpose. 

5.8 Statistical Workload.  Exhibit 4 provides average monthly workload statistics.  The Contractor shall be solely responsible for responding to the day-to-day fluctuations in workload.

5.9 Support of Naval Hospital. The Contract Manager shall ensure all contract employees are efficiently skilled in support of the U.S. Naval Hospital, Guantanamo Bay, Cuba.  Contract Manager shall ensure compliance with the following personnel requirements: 

a.  The Contractor shall ensure that all Contractor employees are literate in the English language. Contractor employees are required to communicate orally in English along with the ability to read and understanding printed regulations and written orders in order to convey the necessary data required by the Government.  Each Contractor personnel must be able to perform simple mathematical calculations

b.   Clerks are to be experienced and/or familiar with the responsibilities of requisitioning, along with research and validation of outstanding requisitions.

c.   Clerks shall have current working computer skills, along with the ability to produce and manage spreadsheets, database management, and Internet operations. 

As directed by the Contract Manager, the Supply Foreman shall provide supervision and will meet all requirements as described above.

1. Proper Inventory and Control

The Contractor shall be responsible for establishing, manning, operating, and supervision, of Property Inventory and Control at the U.S. Naval Hospital, Guantanamo Bay, Cuba.

MANAGEMENT RESPONSIBILITIES: Project Manager shall ensure compliance with the following personnel requirements: 

a. The Property Inventory Technician assigned to the position of Property Inventory and control section shall be competent in English. Contractor employees are required to communicate orally in English along with the ability to read and understand printed regulations, written orders and compile reports, in order to convey the necessary data required by the Government.  All Contractor personnel must be able to perform simple mathematical calculations

b. Inventory Technician shall have previous and current working experience in Inventory Control.

c. Inventory Technician shall have current computer skills, along with the ability to produce and manage spreadsheets, database management, and Internet operations

d. As directed by the Contract Manager, under the direction of the Supply Foreman the Supervisory Supply Clerk shall provide supervision and shall meet all requirements as described above.

e. Non-government personnel shall complete entry forms along with documentation in APACS to obtain entry clearance.

2. Dry and Cold Storage Provisions Receipt/Inventory Control/Issue
The Contractor shall be responsible for manning, operating, and supervision, of the Galley Provisions Warehouse requirements in support of the U.S. Naval Hospital, Guantanamo Bay, Cuba.

MANAGEMENT RESPONSIBILITIES: Contract Manager shall ensure compliance with the following personnel requirements:

a. The Provisions Warehousemen assigned to the position of Provisions Warehousemen, and Provisions Issue Clerk shall be competent in English, both spoken and written.  Additionally, contractor employees shall be capable of reading and understanding printed regulations, written orders and reports, in order to convey the necessary data required by the Government.  All Contractor personnel must be able to perform simple mathematical calculations.

b. Provisions Warehousemen shall have experience in Supplies and Material Requisition, receipt, along with Inventory Control, and Issue.

c. Provisions Warehousemen shall be required and able to lift up to 75 lbs, to relocate material.

d. Provisions Warehousemen shall have current computer skills, along with the ability to produce and manage spreadsheets, database management, and Internet operations.

e. Provisions Warehousemen shall be qualified to operate vehicles up to 5 ton capacity.

f. Provisions Warehousemen shall be qualified to operate forklifts up to 15,000 pound capacity.

g. Contractor shall be responsible for cleanliness of dry goods storage area.  The hospital galley is subject to inspection from various organizations including the Preventative Medicine Department and the Naval Station Veterinary Office.  Contractor employees must be familiar with regulatory guidelines pertaining to cleanliness and sanitation of dry goods storage areas.

h. Contractor shall be responsible for cleanliness of walk-in reefer storage area.  The hospital galley is subject to inspection from various organizations including the Preventative Medicine Department and the Naval Station Veterinary Office.  Contractor must be familiar with regulatory guidelines pertaining to cleanliness and sanitation of walk-in reefer storage areas.

i. Contractor shall be responsible for cleanliness of freezer storage area.  The hospital galley is subject to inspection from various organizations including the Preventative Medicine Department and the Naval Station Veterinary Office.  Contractor must be familiar with regulatory guidelines pertaining to cleanliness and sanitation of freezer storage areas.

j. Contractor shall be responsible for cleanliness and maintaining adequate supplies of the department locker room area.  

k. Contractor shall be responsible for support to the patient meal service section in the following ways:  Research availability of patient specific items including foods (including but not limited to low fat, low salt, low protein), supplies (including but not limited to diet specific meal kits, tray liners), and equipment (including but not limited to food processors, measuring devices, etc.).  Prepare patient meal labels using Microsoft Word. Maintain an adequate working stock of all daily use supply items.

l. Contractor shall be responsible for preparing requisitions for all dry food items, refrigerated food items, frozen food items, consumable supplies, and equipment.

An evolution is defined as:

a.   Prepare requisitions for dry and cold storage provisions.

b. Receipt and document processing

c. Maintain security in provided locked areas

d. Annual wall to wall and spot inventories

e. Maintain shelf life program

f. Issue dry and cold storage provisions IAW properly prepared and signed requisitions

As directed by the Contract Manager, under the direction of the Supply Foreman, the Supervisory Supply Clerk shall provide supervision and shall meet all requirements as described above.

1. Facilities Supply

The Contractor shall be responsible for manning, operating, and supervision, of the Facilities Supply Warehousemen requirements in support of the U.S. Naval Hospital, Guantanamo Bay, Cuba.

MANAGEMENT RESPONSIBILITIES: Contract Manager shall ensure compliance with the following personnel requirements:

The Facilities Supply Warehousemen assigned to the position of Facilities Warehousemen, shall be competent in English, both spoken and written. Additionally, contractor employees shall be capable of reading and understanding printed regulations, written orders and reports, in order to convey the necessary data required by the Government. All personnel must be able to perform simple mathematical calculations.

Job Taskings:

Facilities Supply Warehousemen shall have experience in requisitioning of required supplies along with material requisitions, processing of material receipts, inventory control, and material issues.  

a. Contractor shall prepare requisitions for approximately 250 orders weekly averaging 7-10 line items per order.  Consists of researching vendors, verifying availability of required source, ensuring proper items are available, verify eligibility of vendor, determine means of shipping and price.  Prepare new item request for input to catalog.  Place order (procurement request) in DMLSS and check with the purchasing department on status if it is not purchased in three (3) days.  Check every order not received within 45 days and provide status to Facilities and Operating Management Department head.

b. Contractor shall receive property in the warehouse by verifying DD Form 250 and ensure items being received are what have been ordered.  Arrange for delivery and notify end user of receipt. 

c. Facilities Supply Warehousemen shall have current computer skills, along with the ability to produce and manage spreadsheets, database management, and Internet operations.

d. Provisions Warehousemen shall be qualified to operate vehicles up to 5 ton capacity

e. Provisions Warehousemen shall be qualified to operate forklifts up to 15,000 pound capacity.

An evolution is defined as:

a. Prepare new requisitions to be submitted through the NAVSUP Supply channel, or being submitted as an open purchase requirement.

b. Process inbound receipts along with outbound shipping documents.  

c. Maintain security in provided locked areas

d. Annual wall to wall and spot inventories

e. Maintain shelf life program

f. Issue supplies and material IAW properly prepared and signed requisitions

As directed by the Contract Manager, under the direction of the Supply Foreman, the Supervisory Supply Clerk shall provide supervision and shall meet all requirements as described above.

2. Central Supply and Material Receipt/Inventory Control/Issue
The Contractor shall be responsible for manning, operating, and supervision, of the Central Supply and Material Receipt, Inventory Control, and Issue in support of the U.S. Naval Hospital, Guantanamo Bay, Cuba.

MANAGEMENT RESPONSIBILITIES:  Contract Manager shall ensure compliance with the following personnel requirements:

The Facilities Supply Warehousemen assigned to the position of Facilities Warehousemen, shall be competent in English, both spoken and written. Additionally, contractor employees shall be capable of reading and understanding printed regulations, written orders and reports, in order to convey the necessary data required by the Government. All personnel must be able to perform simple mathematical calculations.

a. Supply Clerks shall have previous working experience with the responsibilities of Supply and Material Requisition, Receipt, Inventory Control, and Issue.

b. Contractor shall process approximately 100 new item requests per within 24 hours upon receipt.  Processing consists of the following:  Verify that it has been reviewed by the department head, fiscal department, screened for required sources and prime vendor and availability in our warehouse (this is our technical review).  Verify the source of supply and add item to our source listing and enter the data into our automated system.  After completion, email the customer to notify them the order is ready.  The customer is to maintain a hard copy for their files.  Perform quarterly review of catalog records and ensure proper commodity classes and sources of supply are assigned.  Perform routine maintenance on customer catalogs to include deletion of items and additions.  Currently 98 electronic customer catalogs are maintained.  

c. Contractor shall perform local pickups within two (2) hours of notification.  Weekly pick-ups include: two (2) pickups from the Navy Exchange, one (1) from Paperclips (our servmart), three (3) from Tropical Aviation (private carrier) and approximately three (3) per T-Shed.  Perform other pick-ups as needed.  If pick up requires a purchase card-holder (Navy Exchange/Paperclips), arrange time with card-holder and ensure all items are pulled and ready for payment.  Ensure perishables are maintained at required level.  Notify laboratory and pharmacy of any perishables immediately upon receipt.

d. Contractor shall process approximately an estimated 5100 receipts per year to include open market, depot stocked items, Medical Surgical Prime Vendor, Pharmaceutical Prime Vendor, and local purchases.  Ensure receipt and packing slip are maintained with official contract file IAW EBUSOPSOFF 4200.1.  Ensure DD Form 250 is created and prepared on items for delivery.  Deliver items within 24 hours to customer.  This includes customers located on hospital compound, Home Health (Center Bargo Housing), TK JAS Clinic, and Detention Hospital.  Notify Naval Hospital Supply Management of any partial orders and provide status on any attempts to rectify and current status.  Ensure order is processed IAW with EBUSOPSOFF 4200.1 and local procedures. Ensure signature from end user is obtained.  Maintain contract files and rotate each fiscal year.  Destroy files every five (5) years under the direction of Naval Hospital Supply Management Staff.  

e. Contractor shall receive all prime vendor orders and process receipt in accordance with established procedure.  In addition, every receipt has been processed using system services functionality and informs both prime vendor coordinators of every transaction.

f. Contractor shall prepare an average of nine (9) issues per day (approximately 2800 issues per year).  Consists of checking automated from SHIPCLIP no less than two times per day and preparing issues from warehouse stock.  If received before noon, ensure delivery is completed on the same day, if received in the afternoon, ensure delivery is completed before noon the next day.  Ensure signature from end user is obtained.  Maintain records regularly, archive after each calendar year under the direction of Naval Hospital Supply Management Staff.

g.  Contractor shall prepare quarterly wall-to-wall inspection of stocked warehouse items (380 line items).  Make inventory adjustments and prepare a summarized report to Naval Hospital Supply Management Staff.  Perform a monthly inventory of a random sampling of 50 line items.  Make inventory adjustments and prepare a summarized report to Naval Hospital Supply Management Staff.  

h. Contractor shall perform daily checks on Oxygen Bank and ensure levels are maintained above 150 PSI.  When banks reach 150 PSI, change banks within one hour.  Ensure Operating Room, Emergency Room and Ward are notified.  Notify Duty Supply Petty Officer if banks are 300 PSI or less at the close of business so they can monitor the pressure so it does not fall below 150 PSI.  If the Emergency Room contacts supply and notifies that alarm has sounded for the oxygen, respond immediately to check status of the Oxygen Bank.

i. Contractor shall complete a NAVSUP Publication 538 MHE Inspection Form prior to operating any MHE equipment. Daily check list includes check of gas, air pressure and fluids.  Ensure gas is level no less than half at any time.  Ensure proper maintenance is conducted to include MHEs are washed and cleaned weekly.  Provide monthly report to COR.

j. Contractor shall perform daily checks on all refrigerator and freezer units.  Record temperatures and contact Naval Hospital Supply Management Staff if level falls below standard levels.  

k. Contractor employee shall maintain warehouse space daily.  Ensure floor space is clean and cleared of debris.  Ensure all medical consumable supplies are maintained on pallets and are not directly stored on the floor.

l. Contractor employee shall perform shipping weekly.  Complete DD Form 1149 and forward to T-Shed/Tropical for ship out.  Ensure electronic form is properly filled with the corresponding data in all the mandatory blocks/fields.  After the item(s) are received by the shipper, ensure signature is obtained and a copy is filed in appropriate location.

m. Contractor employee shall complete Medical Expense and Performance Reporting System form 6010.52 monthly and provide a copy to Naval Hospital Management Staff prior to the 23rd of each month.

n. Provisions Warehousemen shall have current computer skills, along with the ability to produce and manage spreadsheets, database management, and Internet operations.

o. Provisions Warehousemen shall be qualified to operate forklifts up to 15,000 pound capacity.

An evolution is defined as:

a. Process inbound receipts along with outbound shipping documents

b. Maintain security in provide locked areas

c. Annual wall to wall and spot inventories

d. Maintain shelf life program

e. Issue supplies and material IAW properly prepared and signed requisitions.

5.9.1
Equipment Management
Contractor employee shall perform the day-to-day operations of the equipment management program, which consists of the tracking of approximately 1600 line items. Additionally, the Contractor shall be responsible to perform the following tasks:

a. Contractor shall be responsible for obtaining the appropriate accepting signature(s) upon delivery to the department and filing documents in hand receipt folder.

b. Contractor shall be responsible for entering the equipment into the Defense Property and Accounting System (DPAS) with all the required information to complete the electronic record.

c. Responsible for assigning and physically placing a barcode on all equipment meeting the $5000/pilferable threshold and assigning Plant Account Numbers to capital assets.

d. Responsible for establishing and maintaining equipment folders for each hand receipt holder (department) that include inventory documents, new equipment documents, loan/transfer documents, survey documents, etc., in accordance with the Personal Property Policy and Procedure Manual and other higher echelon guidance.

e. Responsible for maintaining an annual inventory schedule for the Command, conducting the required inventories on time, correcting discrepancies in DPAS, obtaining the appropriate signatures and filing.  Other inventories, outside of the annual inventory schedule may be required, such as hand-receipt holder equipment turnovers.

f. Responsible for coordinating the transfer, loan or disposal of any equipment to and from the Command, ensuring that the proper documentation is completed and the proper entries are made into DPAS.  

g. Responsible for developing and running equipment reports from DPAS system as required by customers, department head and higher echelon authority.

h. Contractor shall be responsible for preparing and disseminating appropriate forms for all equipment funded by higher authority.

i. Regulate the equipment excess and survey programs and input disposition entries in DPAS system.

j. Contractor shall be responsible for monitoring the monetary balance of equipment in DPAS system.

k. Responsible for running any spreadsheet reports needed for equipment committee in order to decide necessity in purchasing new equipment.

l. Performs all additional administrative support tasks to include ensuring all area clearances are completed for personnel arriving for preventive maintenance for as assigned by senior management personnel within the Materials Management Department.

m. Ensure contractor employee receive initial Defense Property and Accounting System (DPAS) in addition to yearly refresher training.

n. The Contract Manager shall supervise the day-to-day operational activities of contract employees assigned to USNH GTMO; support the Materials Management Department (MMD), Galley, Facilities, Biomedical Engineering; directly oversee supply of materiel and equipment for all the above departments.

o. USN Hospital spaces:  MMD Main Warehouse; primary location where all purchased supply materiel is received, verified and distributed, Pre-Expended Bin (PEB); fast-moving medical and non-medical consumable items, and K-Span; bulk storage area for medical and non-medical consumable materiel.

p. Contractor shall follow the guidance to ensure responsibility for the receipt and distribution of all medical materiel and equipment procured for USNH GTMO.  Ensures all supply documentation is in accordance with current departmental policies and EBUSOPSOFFINST 4200.J.

q. Contractor shall be responsible for ensuring compliance with policies pertaining to source documentation, justification, primary data collection, statistical review of processed requisitions, and the filing and storage of all supply documentation.  

r. Contractor shall be responsible for researching all new item requests (NIR’s) for required sources, documents findings and provides information to purchasing agents.   

s. Contractor shall be responsible for researching medical supplies through prime vendor and to facilitate determine of best value by the government.

t. Contractor shall contact vendors when questions arise concerning supplies and status on supplies.

u. Contractor shall be responsible for maintaining security in all locked/secured areas.

v. Contractor shall be responsible for conducting wall-to-wall and spot inventories as directed. 

w. Contractor shall be responsible for maintaining the shelf-life program for all consumable supplies.

5.9.2
 Building assigned to the USN Hospital:

K-span: Warehouse used to store bulk storage, square footage 15,250.

Bldg. H3: Receiving/Processing/Pre Expended Bin Warehouse, square footage 47,888.

Pre Expended Bin supports 380 line items. The Contractor shall process issues, re-stock, and perform random inventories along with quarterly wall-to-wall inventories. Deliveries are made daily from the PEB stock to customers located throughout the hospital. The contactor is required to pick up stores from Bldg. 755 and deliver to the Hospital complex. Transport excess wooden pallets, excess shipping containers to the NAVSTA Dump and/or DRMO for exposure.

Bldg. H1: Hospital Galley 320 square footage 320 of dry goods storage and 320 square footage of freezer storage. Property Inventory and Control is accountable for 1200 line items, with a dollar value of over $6 million dollars.  
5.10  Support of Joint Task Force GTMO.  The Contract Manager shall ensure all contract employees are efficiently skilled in support of the Naval Base, Guantanamo Bay, Cuba.  Contract Manager shall ensure compliance with the following personnel requirements:

The Contractor shall ensure that all Contractor employees are literate in the English language.  Contractor employees are required to communicate orally in English along with the ability to read and understand printed regulations and written orders in order to convey the necessary data required by the Government.  All Contractor personnel must be able to perform simple mathematical calculations.

5.10.1 Concept of Operations.  The Contractor shall provide material support for the NAVSUP Supply Department, NAVSTA Guantanamo Bay, Cuba.  JTF GTMO Warehouse Support shall consist of:

a. Receive inbound cargo.

b. Receive, stocking/warehouse material in applicable warehouse and other designated locations.

c. Receive and processing open purchase material.  Liason with Property Book Office, to ensure all property book material has been documented prior to turn over to consignee.

d. Receive, process and identify any unidentified frustrated cargo.

e. Issue material from regular stock to include posting issues in an automated supply system via computer.

f. Verify material against documentation, process material received, and process receipt transactions in automated supply system via computer.

g. Conduct physical inventories of an estimated 1200 line items.  Both issue velocity and monthly scheduled 10% audit.

h. The Contractor shall provide to the Government, via the QAE, Material Weekly Workload Report.  Reports are due by the second workday of every week.

i. Transport inbound cargo from NAVBASE T-Shed facility.

j. Maintain files for six (6) years beyond the life of the contract.

k. Maintain material condition of areas specifically identified as under cognizant of contractor.

l. Operation of existing Naval Station MHE equipment to include strict adherence to maintenance schedule

m. Operation of assigned JTF Government vehicles to include strict adherence to maintenance schedule.

NMCARS 5237.102(90)

Enterprise-wide Contractor Manpower Reporting Application (ECMRA)

The contractor shall report ALL contractor labor hours (including subcontractor labor hours) required for performance of services provided under this contract for the NAVSUP Fleet Logistic Center, Jacksonville, FL via a secure data collection site.  The contractor is required to completely fill in all required data fields using the following web address:  http://www.ecmra.mil
Reporting inputs will be for the labor executed during the period of performance during each Government fiscal year (FY), which runs October 1 through September 30.  While inputs may be reported anytime during the FY, all data shall be reported no later than October 31 of each calendar year.  Contractors may direct questions to the help desk, linked at:  http://www.ecmra.mil
6.0 Reports.  The Contractor shall provide to the Government, via the COR, monthly and quarterly reports in the formats shown in Exhibit 5.  Reports are due by the second workday of every month reports or the fifth workday of the month following the end of the quarter for quarterly reports. 

6.1 
Directives.  The Contractor shall be familiar with the latest issuance of the directives listed in Exhibit 2 and shall comply with all sections pertaining to receiving, security, storing, caring for material in storage, issuing, delivering, crating, packing, loading of transportation vehicles, safety and other functions included in the contract.  The Government will provide the Contractor with these directives and changes for immediate compliance.

6.2 Exhibits.  The Government reserves the right to make changes to information listed in all exhibits as changes occur and as directives are updated.  Changes or updates to instructions will not be considered as contract changes where no increase in workload above annual figures is required.

EXHIBITS  
1
Definitions

2
Publications and Directives

3
Performance Requirements Summary 

4
Statistical Work Load

5
Monthly and Quarterly Reports

6
Government Furnished Facilities, Equipment and Materials

ATTACHMENTS:

EXHIBIT 1

DEFINITIONS

ABE (Application B Enhanced) - Computer program for Receipt Processing.

AEL Allowance equipment list
AQL (Acceptable Quality Level) - The minimum accuracy percent that will be considered satisfactory for this solicitation.

AQR (Actual Quality Received) - The actual percent of accuracy performed as verified by statistics or monthly sampling.

Change Notice Action - The periodic updating of the MSIR with all recent code and other indicative data changes to the items carried in stock. This includes such things as stock number changes and unit of issue changes.

Classified Material - material which requires protection in the interest of National Security.

COB (Close of Business) - Close of the business day.

Contractor - The term Contractor refers to the warehouse Contractor.

Contractor Representative - Foreman, superintendent, or project manager satisfactory to the Contracting Officer who shall be assigned to the work site at all times with authority to act for the Contractor.

COR (Contracting Officer’s Representative) - Individual designated by Contracting Officer to interface with the Contractor on all technical or procedural issues pertaining to this contract. The COR is responsible for monitoring the progress and overall the technical management of work performed under the contract. Throughout this contract the term COR will be used to refer to the individual designated (or his designated alternate) to administer the technical portion of this contract. The COR is not authorized to change or deviate from the terms of the proposed contract unless the contract is modified by the Contracting Officer.

Critical Feature - Requirement placed on the Contractor that, if not performed in a satisfactory manner, may be grounds for cost penalty and or termination for default.

Demurrage - Assessment against the shipper or the consignee for the detention of common carrier equipment beyond the period of free time allowed for loading or unloading.

DFAS - Defense Finance Accounting Service.

DFAS OPLOC - Defense Finance and Accounting Service Operating Location.

DLR (Depot Level Repairable) - Repairable material requiring special handling, packing and shipment. All DLR’s require proof of delivery documentation on outbound shipments as well as turnover of material within the Supply Department.

DOCID (Document Identifier) - First three positions on most supply documents, which identifies the type of document. 

DOD Single Line Item Document (DD FROM 1348) - Standard DoD form used to issue and receive material.

DD-  Department of Defense prefix for forms.

DDD - Defense Distribution Depot.

DMLSS- Defense Medical Logistics Standard System
DTO (Direct Turnover) - Material ordered for direct turnover to customers. Normally this material is not carried in the Supply Department's inventory.

ERP- Navy Enterprise Resource Planning

eRMS- Electronic Retrograde Management System

FIFO (First In/First Out) - Inventory method of moving merchandise that comes in first (earliest date) to the front of merchandise received on a more recent date (latest date). The oldest merchandise is stocked first and therefore issued first.

FLCJ – Fleet Logistics Center Jacksonville.

FRM- Navy Forms

GATES- (Global Air Transportation Execution System) - US TRANSCOM booking system for airlift and surface movement
GBL- (Government Bill of Lading) – Accountable government form used to document the shipment of material commercial carriers (SF Form 1103).

GSA - General Services Administration.

GTMO- Guantanamo Bay, Cuba

Hazardous Commodities – Materials, which because of their nature, are dangerous to store or handle and present real or potential hazards to life and/or property.

HAZMAT- Hazardous Material

High Limit - Maximum quantity of material to be maintained on hand and on order to sustain forecasted operations.

IAO - Inventory Accuracy Officer.

IBS- Integrated Booking System.

JTF- Joint Task Force

Julian Date - Four digit dating system used by the Government in which the first digit indicates the calendar year and the last three indicate the day of the year (i.e. 6020JD is 20 Jan 96).

Lead time - Time required for ordering and shipping.

Line Item - Item that carries a separate stock number or is otherwise individually identified for ordering, storing, processing, or other handling purpose.

Loaned Material - Material transferred to customers on a temporary basis and returned or replaced in kind.

Location - specific area in which material is physically located (e.g. bin, bulk, et.) identified by a nine-digit location code.

Lot - Collection of service output from which a sample is to be drawn and inspected.

MHE- (Material Handling Equipment) - any stationary or mobile equipment, powered, mechanized, or hand-operated, that is used for the physical handling, storage, and movement of supplies.

M-L-S-R - Missing, Lost, Stolen Recovered report.

MMD (Material Movement Document) - Receipt document for processing material to store.

MSIR (Master Stock Item Record) - The computerized stock record of the Supply Department that indicates quantities of each item by condition and purpose code and the locations of these items. It also contains numerous other codes and pieces of information that help to define and describe each item.

MODE X- Shipping modes
MTIS (Material Turned Into Store) - Material, which is in excess of a customer’s requirement and is returned to Supply for possible credit and re-issue.

NAVSTA- Naval Station

NAVSTAGTMO- Naval Station Guantanamo Bay, Cuba

NAVFAC- Naval Facilities Command

NAVSUP- Naval Supply Systems Command

NAVSUPINST- Naval Supply Systems Command Instruction

NIIN (National Item Identification Number) -Nine-digit number assigned to a specific item of material for purpose of identification.

NIS - Not In stock.

NLT - Not Later Than.

NMCS -Non-Mission Capable - Supply.

NRFI (Not Ready for Issue) - Material not in a serviceable condition that requires rework or repair.

NSN (National Stock Number) - 13-digit number that is assigned to material for purpose of classification and identification composed of the four digits Federal Supply Classification (FSC) and a nine digit NIIN.

OPLOC - Defense Finance and Accounting Service Operating Location.

Outsize Dimension - Material in excess of 45’ long, 8’ wide, or 11’ high from trailer bed or 13’ 6" high from ground.

Packaging - Process and procedures used to protect material from deterioration and/or damage, including such tasks as clearing, preserving, packing, marking, and utilization.

PC- Personal Computer

PMCS- Preventive maintenance and check system
POD- Proof of Delivery

PWC- Public Works Center

PWRMS- Pre-positioned War Reserve Material Stock
High Value Material - Material that is relatively valuable, easily converted to personal use, vulnerable to the theft, having a ready sale potential in illicit markets, or with a high personal use/attraction.

Pilferage - unlawful removal of materials, supplies, or equipment from warehouses, receiving areas, delivery/pickup points, vehicles, or any other area having material without proper authority. Pilferaging is a Federal Offense.

QA (Quality Assurance) - Method used by the Government to provide some measure of control over the quality of purchased goods and services received.

QAE (Quality Assurance Evaluator) -Quality Assurance Evaluator is the Government employee appointed to assist the COR in monitoring the Contractor’s Performance on daily, weekly, monthly, etc., basis.

QDR- Quality Deficiency Report 

QC (Quality Control) - Method used by the Contractor to control the quality of goods and services produced.

Random Sample - Sampling method whereby each service output in a lot has an equal chance of being selected.

Random Sampling - Method of inspecting specific items in a lot to determine the quality of that lot against a standard.

RDD- Required Delivery Date

Requisition - Document submitted to a supply source to obtain materials/services.

Retrograde - Non-RFI repairable material.

RCN - Receipt Control Number.

RDF - Receipt Due File.

RFI (Ready for Issue) - material in a serviceable condition that does not require rework or repair.

RCF - Receipt Control File.

ROD – Report of Discrepancy 

SAR - Shipped as Received (not packed by shippers).

Shipping Document - Government form used to identify an issue/shipment unit (DD Form 1348-1, DD Form 1348-6 or DD Form 1149).

SFMR - Supply Facility Management Report, due semi-annually on available storage space. 

Standard - Acknowledged measure of comparison.

Supply Condition Code - One-letter code used to classify material in terms of readiness for issue and use or to identify action underway to change the condition of material.

SQ- Square Foot 

Tailgate Date - Julian date stamped on all incoming material at the time receiving personnel take custody from the warehouse.

T-Codes- Transaction Codes in ERP ex: SVD, Z9G, XXD, XYS, ZSW, ZSB, Z83, ZSF, XDB, XDY 

Transportation Document - Document used to effect the shipment of material (GBL, CBL, Truck Manifest, TCMD).

Turn-In - Unserviceable material or material excess to customer requirements that is returned to Supply for credit.

UI (Unit of Issue) -Two-digit alpha code that is used for requisitioning and issuing purposes.

UMMIPS (Uniform Material Movement and Issue Priority System) – DoD priority system which identifies the relative importance or urgency of a supply requisition.

Valid Customer Complaint - Any customer complaint substantiated by investigation or presentation of data.

Warehouse Refusal - Situation where the stock record shows material on hand, an issue is released, but there is not material in location.

3PL- Third party logistics

EXHIBIT 2

PUBLICATIONS AND DIRECTIVES

GENERAL

DOD 4000.25-M Military Assistance Program Address Directory System (MAPAD)

NAVSUP P-485 Manual, Vol III  Supply Ashore

NAVCOMPT Manual Vol II, Chapter 5 Numerical List of Unit Identification Codes

SECNAVINST 5200.35 DON Managers Internal Control Program

OPNAVINST 4614.1 Uniform Material and Issue Priority System (UMMIPS)

NAVSEAINST 5100.15 NAVSEA Navy Occupational Safety and Health (NAVOSH) Program Policy and Guidance

OPNAVINST 5100.23 Navy Safety and Occupational Health (SOH) Program Manual

OPNAVISNST 5510.30  DON Personal Security Program (PSP) Instruction

OPNAVINST 5560.10 Standard Procedures for Registration and Marking on Non-Government Owned Motor Vehicles

NAVFACINST 11010.44 Shore Facilities Planning Manual –CHG 1

NAVSUPINST 4440.182 CH 1 Remain-in-place List for SPCC Managed DLRs
NAVSUPINST 4450.22 Storage Space Management Reporting System

NAVSUP P- 409 MILSTRIP/MILSTRAP Desk Guide

DOD 4000.25-2-M  MILSTRAP Procedures

DOD 4000.25-1-M  MILSTRIP Procedures

OPNAVINST 5530.14  Physical Security & Law Enforcement Requirements

NAVSUPINST 4200.99  Department of the Navy (DON) Policies & Procedures for the Operation & Management of Government-Wide Commercial Card, Government Commercial Purchase Card (GCPC) Program

NLL  Naval Logistics Library

FEDLOG – Federal Log

MIL-STD- 129P(3) Military Standard  Marking for Shipment and Storage

COMNAVBASEGTMO  5531.1 Anti-Terrorism/Force Protection/Security Plan

OPNAV 5350.4 Drug & Alcohol Abuse Prevention & Control

I

BANDING, STRAPPING, BLOCKING, AND BRACING PALLETS
NAVSUP P- 502 Preservation and Packaging Instruction

NAVSUP P-503 Packing, Volume II Preservation and Packaging of Military

Supplies and Equipment

II

High Value / PILFERABLE

DODD 5220.22  National Industrial Security Program

NAVSUP 4440.146 Safeguarding of DLA Sensitive Inventory Items, Controlled Substances, and Pilferable Items 

SECNAVINST 5510.36  DON Information Security Program 

SUPDEPTINST 5511.3 Classified Documents/Correspondence

OPNAVINST 5530.13 DON Physical Security Instruction for Conventional Arms, Ammunitions, & Explosives (AA&E)

OPNAVINST 5530.14  Physical Security & Law Enforcement Requirements

III

CRATING
NAVSUP P-503 Preservation and Packaging of Military Supplies and Equipment

MIL-C-104C(1)  MIL SPEC Crating-Wood, Lumber, Plywood

ASTM-D6880  FED SPEC Boxes-Wood, Nailed and Locked Corners

IV

CONTAINERS

NAVSUP P-502 Preservation and Packaging Instructions

NAVSUP P-503 Preservation and Packaging of Military Supplies and Equipment

MIL-STD-648D Design Criteria for Specialized Shipping Containers

NAVSUPINST 4421.20 Advance Traceability and Control (ATAC) Depot Level Repairable (DLR) Program

V

HAZARDOUS

DODINST 4145.19-R-1 Storage and Materials Handling

DODI 4140-27-M  Shelf-Life Item Management Manual

CFR-49 Hazardous Material Handling

DTR 4500.9   Defense Transportation Regulation

BOE-6000 Y  Bureau of Explosive Tariff

NAVSEA OP 2165 Navy Transportation Safety Handbook For Ammunition, Explosives and Related Hazardous Materials

HMIS Preparation and Submission of Material Safety Data Sheets (CR ROM)

NAVSUP P- 505 Preparation of Hazardous Materials for Military Air Shipment

NAVSUP P-573  Storage and Handling of Hazardous Material

OPNAVINST 5100.28 Hazardous Material User’s Guide (HMUG)

COMNAVBASEGTMOINST 5090.1 Hazardous Waste Management Plan  

COMNAVBASEGTMOINST 5090.7 Pollution Control Procedures for Oil & Hazardous Substances

NAVSUPINST 4030.55 Packaging of Hazardous Materials

MIL-STD-648D Specialized Shipping Containers

NAVSUP P-722 Consolidate Hazardous Reutilization Inventory Management Program (CHRIMP) Manual

NAVBASEGTMOINST 5100.14 Material Handling Equipment (MHE) Safety Precautions and Safe Handling

NAVBASEGTMOINST 8023.2 Transporting of Ammunition, Explosive and Other Dangerous Articles

OPNAV 5530.13 DON Physical Security Instruction for Conventional Arms, Ammunition, and Explosives.

VI

MARKING AND LABELING

DTR 4500.9   Defense Transportation Regulation

MIL–STD-129P(3) Military Standard  Marking for Shipment Storage

VII

PACKING / SHIPPING

Shipment of Small Arms Weapons

NAVSUPINST 4030.28 Packaging of Material 

ASTM-D5118  Single / Double-wall Boxes

ASTM-D5168  Fiberboard, Corrugated, and Triple-Wall Boxes

MIL-STD- 129P(3)  Marking for Shipment and Storage

NAVSUP P- 502 Preservation and Packaging

NAVSUP P- 503 Preservation and Packaging for Hazardous Volume II, Packing Materials

NAVSUPINST 4030.55 Performance Oriented Packaging for Hazardous Materials

DTR 4500.9  Defense  Transportation  Regulation

MIL-STD-2073-1D(1) Packaging Standard Practice for Military Packing

DTR 4500.9 Defense Transportation Regulation

VIII

PRIORITY

DTR 4500.9 Defense Transportation Regulation

OPNAVINST 4614.1 Uniform Material Movement and Issue Priority System (UMMIPS)

IX

STORAGE AND MATERIAL HANDLING

DODI 4140.27 Shelf Life Item Management

DODI 4145.19-R-1 Storage and Material Handling

OPNAVINST 4614.1 Uniform Material and Issue Priority System (UMMIPS)

NAVSUPINST 4450.22 Storage Space Management Reporting System

SECNAVINST 4355.18 Reporting of  Supply Discrepancies

OPNAVISNST 4614.1 Uniform Material Movement and Issue Priority System (UMMIPS)

DTR 4500.9 Ch.210  Defense Transportation Regulation-Transportation Discrepancies in Shipment Report

DTR 4500.9   Defense Transportation Regulation

NAVSUP P485 VOL III Supply Ashore

X

OPEN PURCHASE MATERIAL

SECNAVINST M- 5210.1 DON Records Management Program

NAVSO P-1000 DON Financial Management Policy Manual 

NAVSUPINST 4200.99 Department of the Navy (DON) Policies & Procedures for the Operation & Management of Government-Wide Commercial Card (GCPC) Program

XI

MATERIAL HANDLING EQUIPMENT

NAVSUP  P-538 Management of Materials Handling Equipment (MHE) and Shipboard Mobile Support 
Equipment (SMSE)

EXHIBIT 3

PERFORMANCE REQUIREMENTS SUMMARY









                
 SCHEDULE OF 











DEDUCTION






    



                 (Percentage of Monthly


AQL



 Contract Price) FOR





  
    
% OF
              METHOD OF
  FAILURE TO MEET

REQUIRED SERVICE
STANDARD     

ACCURACY        SURVEILLANCE      STANDARD AQL______

Para 1.8

Warehouse Cleanliness      a. Warehouse areas swept    95%  

100% Surveillance/            1%

                                               daily/trash removed/
               
daily inspection





                  Trash receptacles emptied.

                                            b. All trash removed from    95%   

Random sampling
  1%



                   storage shelves, material

 of location rows



                   pulled to front of shelf,



                   boxes closed, old cartons



                   and packages removed after



                  last item issued. Bin labels

                                               removed for items no longer

                                               stocked.

______________________________________________________________________________________

Para 1.9

Security of Warehouses    a.  No unauthorized personnel 100%   
100% Surveillance              6%

Spaces


   In warehouse areas.  No




   personnel in warehouse



                 areas without proper 




   badge or escort. Area 

   manned or secured.

______________________________________________________________________________________

Para 5.3.2, 5.3.3, 1.9.1

Pilferable material              a.  Material stored in secure    98%     
 Random Sample/                 5%              

Stored and Controlled 
     location separate from

     
Government inventory/ 

Adequately

     Regular stock.


    
SCAN

PERFORMANCE REQUIREMENTS SUMMARY







                


 SCHEDULE OF 











DEDUCTION






    



                 (Percentage of Monthly

AQL



Contract Price) FOR





  
    
% OF
              METHOD OF
  FAILURE TO MEET

REQUIRED SERVICE
STANDARD     

ACCURACY        SURVEILLANCE      STANDARD AQL______

Para 5.6.9

Packing/Crating

a. IG1 - within 24 hours    98%      

 Random sample              5%

Process outbound shipments
    

Documentation affixed and   

item delivered to proper

shipping area staged for

shipment.  




   b. IG2 - within 48 hours
 98%

Random sample

1%

                                              c. IG3 - within 7 days 
 98%     

Random sample

1%

Para 5.4

Process issues from stock:

a.  Govt Reporting System    a.  Issues:                       97%         Random sample/              

 5%

     delivery point or bulk              IG1 – 2 hours                          customer valid complaint

     delivery point 

           IG2 - 48 hours




           IG3 - 7 days        

______________________________________________________________________________________

Para 5.6.5

Process Receipts

 a. DTO Receipts   
  97%       Random sample 
 
 5%

(other than stock)
    
     IG1 - within 2 hour                        customer valid complaint



                    IG2 - within 48 hours




     IG3 - within 2 days

______________________________________________________________________________________Para 






                


 SCHEDULE OF 











DEDUCTION






    



                 (Percentage of Monthly

AQL



Contract Price) FOR





  
    
% OF
              METHOD OF
  FAILURE TO MEET

REQUIRED SERVICE
STANDARD     

ACCURACY        SURVEILLANCE      STANDARD AQL

Para. 5.2.5.1

Inventory Accuracy           a. Record Card quantity 
99%

100% Check

5%

                  and location Agree 


Quarterly/Annually

                  with Inventory quantity/


Randomly



                  Location.

______________________________________________________________________________________

Para.1.3, 5.2.5.1 
Inventory Control                a. Employee shall have  
95%

100% Surveillance
1%

                                              required knowledge       


 daily Inspection

                                              and abilities to perform 

                                              functions of position.

Para. 5.9.2




b. Inventory of property 
95%

100% Surveillance
1%
   


   shall be maintained with 

daily Inspection

   zero deficiencies and 

   accurate input into DMLSS.

Para. 5.9.1

 c. Ensure appropriate 
97%

100% Surveillance
.5%

    


     levels are maintained


daily Inspection




     of oxygen banks at all




     times.

EXHIBIT 4

MONTHLY STATISTICAL WORKLOAD

ITEM

DESCRIPTION



LOW

HIGH

1.

* Total Issues: 



1700

2100

2.

Re-warehousing (line items)

    10

    50

b. DTO




   700

1100

3.                        Shipments: (Piece count packages)

@ a. Air shipment


   200

  400

@ b. Barge


               10,000
 
15,000

4.                         Yard Delivery 

a. Delivered to Customer


 0
         
  10

(line items)

5.

Packing and packaging support                       10
 
100



to customers at sites other than 

                             Building 755/6.

6. 

Hand Delivery



    0
 
 10

7.

Packaging, Packing & Crating

    0

 10

8.

Naval Hospital



    0

 10

* Issues from bin or bulk may vary due to improper count or failure to re-warehouse material properly.

@ Actual workload may vary due to Government preference on mode of shipment and Contractor utilizing individual shipment vice multi-packs.

The Government makes no representation as to the mix of unit loads processed or to the number of units to be processed in a given period for responding to the day-to-day fluctuations in workload.
EXHIBIT 5

REPORTS

TITLE ENCLOSURE

Report: 0001 Material Weekly Workload Report (NAVSTA and JTF) - Weekly

Report: 0002 Cargo Offering Message – Bi-weekly

Report: 0003 Cargo Traffic Message – Bi-weekly

Report: 0004 Metrics Report (Statistical Report) - Monthly

Report: 0005 Vehicle Mileage Report - Monthly

Report: 0006 Cargo Tonnage Report - Monthly

Report: 0007 Veterinary Provisions Report – Monthly

Report: 0008 Migrant health & Comfort Inventory - Quarterly

Report: 0010 Material Handling Equipment Report - Quarterly

Report: 0011 Subsistence Survey (DD 200) – As required

Report: 0012 Material Survey (DD 200) – As required 

Report: 0013 Population Report - Monthly

Report: 0014 Transportation Accounting Code Usage Report

Report: 0015 Transportation Account Code Record 

ATTACHMENT:

CONTRACT DATA REQUIREMENTS LIST (CDRL’S) DD FORM 1423

EXHIBIT 6: 

See Exhibit 6 as an attachment.

(End of Summary of Changes) 

