STATEMENT OF WORK (SOW) FOR THE REFURBISHMENT OF TWO OIL SPILL RESPONSE BOOM REELS
1.  SCOPE
Refurbish one portable boom reel to include transporting to and from Naval Support Activity Panama City,  FL. And one non-portable boom reel to include transportation to and from Naval Station Mayport, FL. Work entails removing aluminum reel, and other components down to the frame and axles.  Removing and re-welding reel guide arm assembly from the left side of the trailer frame to the right side.  Replacing damaged fenders, servicing hydraulic tank, replacing hydraulic hoses, replacing wheels and other items.  Abrasive sweep blasting all steel components, coating with Rhino Liner, painting with urethane paint.  Reinstalling all components and testing with government representative.

2.  BOOM REEL IDENTIFICATION
     2.1 One sixteen foot boom reel on a twin axle trailer frame.  Manufacture:  Slick Bar, Unit is operational, aluminum spool is attached at each end and can be removed by contractor to aid in transporting.  Dimensions are 21 ft long from coupling to back frame, 10.5 ft wide with boom guide installed, and 11.8 feet high with reel and 7.6 ft high without reel. Hydraulic pump is Yanmar 5 hp diesel engine.
      2.2 One eighteen foot boom reel fixed, with no trailer frame.  Dimensions are 18 ft long, 8 ft wide and approximately 11 feet high with reel installed and 6.5 feet high with reel removed.  Electric Motor operated. Manufacture: IPS, Unit is operational, aluminum spool is attached at each end and can be removed by contractor to aid in transporting.  
3.  REFERENCES:
     3.1 Manufactures technical manual
4.  REQUIREMENTS
     4.1 Portable Boom Reel is located at Naval Support Activity Panama City, FL. Port Operations.
     4.2  Fixed boom reel is located at Naval Station Mayport, Fl
     4.3 Contractor is responsible for transporting to and from installation, military personnel can assist with fork trucks and cranes. 
     4.4  Contractors facility to be located within 60 miles of Jacksonville, FL. 
5.  PERIOD OF PERFORMANCE
     5.1 All work to be completed by 31 Oct 2015.
6.  WORK TO BE ACCOMPLISHED ON NSA PANAMA CITY PORTABLE BOOM REEL
     6.1 Boom Reel listed in 2.1, prepare boom reel for refurbishment by disassembling all components down to the frame and axle.  This will include engine, hydraulic hoses, reel brake and guide boom assembly, reel, hydraulic controls, lights, wheels, drums, fenders and jack.  Drain, clean and inspect hydraulic tank and replace gaskets.
     6.2. Change all boom guide components from the left side of frame to the right side of frame.  To include mounts for hydraulic cylinder, 1” solid round stock guide bar, and all brackets and pins.  Overhaul 51” hydraulic cylinder, blast and repaint, replace all pins with stainless round stock and replace 4 cotter pins with stainless.
    6.3 Abrasive sweep blast all carbon steel parts and apply Rhino Liner to a 125 mil thickness and one coat of Sherwin Williams Acrolon 218 as a top coat.  Provide Eclometer readings to the government.    
    6.4  Replace four radial tires with new ST235/80R16 radial tires on aluminum rims, load range E.

    6.5  Replace brake drums and brakes after inspection.  Brake linings and wheel cylinders can be cleaned and reused, bleed brakes.

    6.6  Replace all 10 hydraulic hoses and fittings, cover hoses with loom wrapping material and all hydraulic fittings with denzo tape.
    6.7  Clean and free up two speed control valves.

    6.8  Replace (2) rusted 1” x 18” angle iron for boom guide block.

    6.9  Replace rusted fenders with stainless or aluminum diamond deck.

    6.10  Refill hydraulic tank and replace hydraulic filter.

    6.11  Install 500 CCA Lithium battery. 

    6.12  Replace manual rope starter on Yanmar diesel

    6.13  Blast prime and paint start switch plate.

    6.14  Clean and inspect reel brake system, replace rusted brake arm spring.

    6.15  Blast and galvanize two stabilizer jack pins.

    6.16  Replace front trailer jack.

    6.17  Replace guide arm pin with stainless and install zerk fitting adaptor to lower joint zerk fitting so it can be reached from outside the frame.

    6.18  Grease all zerk fittings on boom reel with general purpose grease.

    6.19  Reinstall all trailer lights and test.

    6.20  Install 3M flexible prismatic conspicuity tape around the perimeter of the trailer frame.

    6.21  Install label plates for Brake, On, Off, Reel Winder Press., Regulator.

    6.22     Manufacture “Aqualon” boom reel cover to fit 16’ reel with full load of boom installed.  Install hold down brackets on trailer frame and provide strap system that is easy to secure cover to frame brackets and is attached to either the frame or cover. Manufacture engine and hydraulic tank cover that is easy to remove and install made of “Aqualon” Ensure all seems are triple stitched with exterior non-weathering thread.

    6.23  Operational test with government representative.    

7.  WORK TO BE ACCOMPLISHED ON NAVSTA MAYPORT FIXED BOOM REEL
     7.1 Boom Reel listed in 2.2, prepare boom reel for refurbishment by disassembling all components down to the frame.  This will include boom reel, drip pan, motor, hydraulic hoses, hydraulic tank, controls, transformer and hydraulic motor.  

     7.2 Drain, clean and inspect hydraulic tank, replace gaskets,  replace filter and install new 0-3000 psi liquid filled pressure gauge.

     7.3  Replace reel pillow block bearings, fasteners and install stainless zerk fitting and grease.

     7.4  Replace transformer for motor.3SF1F (Square D).

     7.5  Inspect motor, clean and test.

     7.6  Replace one 2 inch by 4 foot aluminum square tube on boom reel front face.  Square tubing is cracked along its length.

     7.7  Install 6 each side of boom reel D-rings welded to frame to secure boom reel cover straps. 

     7.8  Disassemble and inspect and overhaul hydraulic motor assembly. Replace fasteners. Refill with oil and blast prime and paint carbon steel exterior.

     7.9  Sweep Abrasive blast boom reel frame to remove loose paint and rust providing the surface prep needed to apply coating.  Spray entire frame with Rhino Liner coating to a 125 mil thickness.  Provide the government with Eclometer readings.
     7.10  Apply one coat of Sherwin Williams Acrolon 218 urethane paint in a traffic yellow color to the Rhino Lined frame.  

     7.11  Reinstall boom reel, drip pan, hoses, hydraulic tank, refill hydraulic tank, controls transformer, motor, transformer and hydraulic motor.

     7.12  Wrap all hydraulic fittings with “Denzo” tape.  Install loom around hydraulic hoses to protect from UV rays.

     7.13  Manufacture and install “Aqualon” cover that will fit over hydraulic motor, hydraulic pump, tank and transformer.  Ensure double stitching and thread is for exterior use.

     7.14  Install label plates for boom reel controls.

     7.15  Operational Test with Government Representative.

Government Representative

Robert Novotny

Commander Navy Region Southeast, code N313

Box 102, Naval Air Station Jacksonville, FL. 32212-0102

Phone:  904-542-0954

Cell:  904-591-7024

Email:  Robert.e.novotny@navy.mil
WAWF acceptor is Cynthia Weisner, UIC 60201
Phone:  904-270-5383

Email:  Cynthia.weisner@navy.mil
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