PERFORMANCE WORK STATEMENT (PWS) 
PRC Decking Service, Training, and Material 

USS IWO JIMA (LHD 7)
Part 1

General Information

1.  General:  This is a personnel services contract to provide decking reseal and resurfacing service, training to shipboard personnel, materials for deck work onboard the USS IWO JIMA (LHD 7) and stowage for materials. The Government shall exercise supervision and/or control over the contract service providers performing the services herein.  Such contract service providers shall be accountable to the Government. 

1.1  Description of Services/Introduction:  The contractor shall provide all personnel, equipment, supplies, facilities, transportation, tools, materials, supervision, and  other items and non-personal services necessary to perform  the decking services and training as defined in this Performance Work Statement  except for those items specified as government furnished property and services.  The contractor shall perform to the standards in this contract.

1.2 Background: Ships force (USS IWO JIMA) request contractor to provide deck services listed below. Also request training and materials for ship’s force to complete resealing and resurfacing of decks onboard USS IWO JIMA (LHD7). 
1.3 Objectives:  Contractor to repair and resurface decks in spaces listed below.  Contractor to  provide training to ships force personnel and materials including storage for reseal and resurface of decks listed below.  
1.4 Scope:  Removal, disposal, installation, provide material and training to include all hazardous material and waste. Services include resurfacing and repairing decks.  
1.5 Period of Performance:  The Period of Performance reads as follows:
Base Year: 
Date of award of contract thru 14 April 2016




Option Year: I
N/A



Option Year II:
N/A



1.6 General Information
1.6.1 Quality Control: The contractor shall develop and maintain an effective quality control program to ensure services are performed in accordance with this PWS.  The contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  The contractor’s quality control program is the means by which he assures himself that his work complies with the requirement of the contract. After acceptance of the quality control plan the contractor shall receive the contracting officer’s acceptance in writing of any proposed change to his QC system.  
1.6.2 Quality Assurance:  The government shall evaluate the contractor’s performance under this contract in accordance with the Quality Assurance Surveillance Plan.  This plan is primarily focused on what the Government must do to ensure that the contractor has performed in accordance with the performance standards.  It defines how the performance standards will be applied, the frequency of surveillance, and the minimum acceptable defect rate(s).      
1.6.3 Recognized Holidays:  The contractor is not required to perform services on the below holidays.  
New Year’s Day




Labor Day

Martin Luther King Jr.’s Birthday


Columbus Day

President’s Day




Veteran’s Day

Memorial Day




Thanksgiving Day

Independence Day



Christmas Day

1.6.4 Hours of Operation:  The contractor is responsible for conducting business, between the hours of 0800 to 1700 Monday thru Friday except Federal holidays or when the Government facility is closed due to local or national emergencies, administrative closings, or similar Government directed facility closings.  For other than firm fixed price contracts, the contractor will not be reimbursed when the government facility is closed for the above reasons.  The Contractor must at all times maintain an adequate workforce for the uninterrupted performance of all tasks defined within this PWS  when the Government facility is not closed for the above reasons.  When hiring personnel, the Contractor shall keep in mind that the stability and continuity of the workforce are essential.    

1.6.5 Place of Performance:  The work to be performed under this contract will be performed onboard the USS IWO JIMA (LHD 7) while pier side at Naval Station Mayport, Florida.
1.6.6 Type of Contract:  The government will award a Firm Fixed Price (FFP) contract.  
1.6.7 Security Requirements:  Contractor personnel performing work under this contract must have a SECRET Security Clearance at the time of the proposal submission, and must maintain the level of security required for the life of the contract.  The security requirements are in accordance with the attached DD254. 
1.6.7.1 PHYSICAL Security: The contractor shall be responsible for safeguarding all government equipment, information and property provided for contractor use.  

1.6.7.2. The Contractor shall prohibit the opening of locked areas by Contractor employees to permit entrance of persons other than Contractor employees engaged in the performance of assigned work in those areas, or personnel authorized entrance by the Contracting Officer.

1.6.8   Special Qualifications:  The contractor is responsible for ensuring all employees possess the necessary skill sets and certifications required by NAVSEA in order to repair decks and handle HAZMAT onboard a United States Naval Surface Ships and maintain these skills during the execution of this contract. 
1.6.9  Post Award Conference/Periodic Progress Meetings:  The Contractor agrees to attend any post award conference convened by the contracting activity or contract administration office in accordance with Federal Acquisition Regulation Subpart 42.5. The contracting officer, Contracting Officers Representative (COR), and other Government personnel, as appropriate, may meet periodically with the contractor to review the contractor's performance.  At these meetings the contracting officer will apprise the contractor of how the government views the contractor's performance and the contractor will apprise the Government of problems, if any, being experienced.  Appropriate action shall be taken to resolve outstanding issues.  These meetings shall be at no additional cost to the government.  (Post Award Conference is not applicable for this requirement)
1.6.10  Contracting Officer Representative (COR):  The (COR) will be identified by separate letter.  The COR monitors all technical aspects of the contract and assists in contract administration The COR is authorized to perform the following functions: assure that the Contractor performs the technical requirements of the contract: perform inspections necessary in connection with contract performance: maintain written and oral communications with the Contractor concerning technical aspects of the contract: issue written interpretations of technical requirements, including Government drawings, designs, specifications: monitor Contractor's performance and notifies both the Contracting Officer and Contractor of any deficiencies; coordinate availability of government furnished property, and provide site entry of Contractor personnel.  A letter of designation issued to the COR, a copy of which is sent to the Contractor, states the responsibilities and limitations of the COR, especially with regard to changes in cost or price, estimates or changes in delivery dates.  The COR is not authorized to change any of the terms and conditions of the resulting order. 

1.6.11 Key Personnel:  The follow personnel are considered key personnel by the government: Mr. Christopher Stern and Mr. Charles Skinner. The contractor shall provide a contract manager who shall be responsible for the performance of the work.  The name of this person and an alternate who shall act for the contractor when the manager is absent shall be designated in writing to the contracting officer.  The contract manager or alternate shall have full authority to act for the contractor on all contract matters relating to daily operation of this contract.  The contract manager or alternate shall be available between 7:00 a.m. to 5:30 p.m., Monday thru Friday except Federal holidays or when the government facility is closed for administrative reasons.  
1.6.12  Identification of Contractor Employees:   All contract personnel attending meetings, answering Government telephones, and working in other situations where their contractor status is not obvious to third parties are required to identify themselves as such to avoid creating an impression in the minds of members of the public that they are Government officials.  They must also ensure that all documents or reports produced by contractors are suitably marked as contractor products or that contractor participation is appropriately disclosed. Contractor personnel will be required to display their company’s identification badge with picture in the performance of this service.
1.6.13 Contractor Travel: Not required. 

1.6.14 Other Direct Costs: None identified.
1.6.15 Data Rights:  The Government has unlimited rights to all documents/material produced under this contract.  All documents and materials, to include the source codes of any software, produced under this contract shall be Government owned and are the property of the Government with all rights and privileges of ownership/copyright belonging exclusively to the Government.  These documents and materials may not be used or sold by the contractor without written permission from the Contracting Officer.  All materials supplied to the Government shall be the sole property of the Government and may not be used for any other purpose.  This right does not abrogate any other Government rights.

1.6.16  Organizational Conflict of Interest:  Contractor and subcontractor personnel performing work under this contract may receive, have access to or participate in the development of proprietary or source selection information (e.g., cost or pricing information, budget information or analyses, specifications or work statements, etc.) or perform evaluation services which may create a current or subsequent Organizational Conflict of Interests (OCI) as defined in FAR Subpart 9.5.  The Contractor shall notify the Contracting Officer immediately whenever it becomes aware that such access or participation may result in any actual or potential OCI and shall promptly submit a plan to the Contracting Officer to avoid or mitigate any such OCI.  The Contractor’s mitigation plan will be determined to be acceptable solely at the discretion of the Contracting Officer and in the event the Contracting Officer unilaterally determines that any such OCI cannot be satisfactorily avoided or mitigated, the Contracting Officer may effect other remedies as he or she deems necessary, including prohibiting the Contractor from participation in subsequent contracted requirements which may be affected by the OCI.
1.6.17 PHASE IN /PHASE OUT PERIOD: Not Applicable.
PART 2

DEFINITIONS & ACRONYMS

2.  Definitions and Acronyms:

2.1. DEFINITIONS:
2.1.1.  CONTRACTOR.  A supplier or vendor awarded a contract to provide specific supplies or service to the government.  The term used in this contract refers to the prime.
2.1.2.  CONTRACTING OFFICER.   A person with authority to enter into, administer, and or terminate contracts, and make related determinations and findings on behalf of the government.  Note: The only individual who can legally bind the government.

2.1.3.  CONTRACTING OFFICER'S REPRESENTATIVE (COR).   An employee of the U.S. Government appointed by the contracting officer to administer the contract.  Such appointment shall be in writing and shall state the scope of authority and limitations.  This individual has authority to provide technical direction to the Contractor as long as that direction is within the scope of the contract, does not constitute a change, and has no funding implications.  This individual does NOT have authority to change the terms and conditions of the contract. 
2.1.4.  DEFECTIVE SERVICE.  A service output that does not meet the standard of performance associated with the Performance Work Statement.

2.1.5.  DELIVERABLE.  Anything that can be physically delivered, but may include non-manufactured things such as meeting minutes or reports.
2.1.6.  KEY PERSONNEL.  Contractor personnel that are evaluated in a source selection process and that may be required to be used in the performance of a contract by the Key Personnel listed in the PWS.  When key personnel are used as an evaluation factor in best value procurement, an offer can be rejected if it does not  have a firm commitment from the persons that are listed in the proposal.
2.1.7.  PHYSICAL SECURITY.  Actions that prevent the loss or damage of Government property.

2.1.8.  QUALITY ASSURANCE.  The government procedures to verify that services being performed by the Contractor are performed according to acceptable standards.

2.1.9.  QUALITY ASSURANCE Surveillance Plan (QASP).  An organized written document specifying the surveillance methodology to be used for surveillance of contractor performance.  
2.1.10.  QUALITY CONTROL.  All necessary measures taken by the Contractor to assure that the quality of an end product or service shall meet contract requirements.

2.1.11.  SUBCONTRACTOR.  One that enters into a contract with a prime contractor.  The Government does not have privity of contract with the subcontractor.

2.1.12.  WORK DAY.  The number of hours per day the Contractor provides services in accordance with the contract.

2.1.12.  WORK WEEK.  Monday through Friday, unless specified otherwise.
2.2. ACRONYMS:
ACOR


Alternate Contracting Officer's Representative

CCE


Contracting Center of Excellence 

CFR


Code of Federal Regulations

CONUS


Continental United States (excludes Alaska and Hawaii)

COR


Contracting Officer Representative

COTR


Contracting Officer's Technical Representative

COTS


Commercial-Off-the-Shelf
DD250

            
Department of Defense Form 250 (Receiving Report)

DD254


Department of Defense Contract Security Requirement List

DFARS


Defense Federal Acquisition Regulation Supplement

DH


Department Head (LT Jones)
DIVO


Division Officer (CW02 Bolden)
DMDC


Defense Manpower Data Center

DOD


Department of Defense

FAR


Federal Acquisition Regulation 


FFP


Firm Fixed Price

HIPAA


Health Insurance Portability and Accountability Act of 1996

IC


Interior Communications

KO


Contracting Officer 

LCPO


Leading Chief Petty Officer (Chief Tillery)
LPO


Leading Petty Officer (Petty Officer Green)
NLT


No Later Than

NSTM


Naval Ships Technical Manual

OCI


Organizational Conflict of Interest

OCONUS

Outside Continental United States (includes Alaska and Hawaii)

ODC 


Other Direct Costs 
PIPO


Phase In/Phase Out

POC


Point of Contact

PRS


Performance Requirements Summary

PWS


Performance Work Statement

QA


Quality Assurance

QAP


Quality Assurance Program

QASP


Quality Assurance Surveillance Plan

QC


Quality Control

QCP


Quality Control Program

TE


Technical Exhibit

PART 3
GOVERNMENT FURNISHED PROPERTY, EQUIPMENT, AND SERVICES

3.  GOVERNMENT FURNISHED ITEMS AND SERVICES:  
3.1. Services:  The Government will provide personnel to receive the training for resealing and resurfacing PRC decks.
3.2 Facilities: None.  The Government will not provide workspace for the contractor staff to include desk space, telephones, computers, and other items necessary to maintain an office environment.
3.3 Utilities: None.  
3.4 Equipment: None.  
3.5 Materials: None.
PART 4

CONTRACTOR FURNISHED ITEMS AND SERVICES

4.  CONTRACTOR FURNISHED ITEMS AND RESPONSIBILITIES:  
4.1  General:  The Contractor shall furnish all supplies, equipment, facilities and services required to perform work under this contract that are not listed under Section 3 of this PWS. 

4.2 Secret Facility Clearance:  The contractor shall possess and maintain a SECRET facility clearance from the Defense Security Service.  The Contractor’s employees, performing work in support of this contract shall have been granted a SECRET security clearance from the Defense Industrial Security Clearance Office.  The DD 254 is provided as Attachment.
4.3. Materials: The Contractor shall provide all materials required to complete necessary decking services.  The contractor shall remove all hazardous material and waste from the ship upon completion of daily work.
4.4. Equipment: The Contractor shall provide all equipment necessary for removal and disposal of material i.e. crane services and metal dumpsters. The Contractor will provide equipment necessary to provide low pressure and high pressure pneumatic tools.
PART 5

SPECIFIC TASKS

5.  Specific Tasks: 
5.1 The Contractor shall repair and resurface approximately 8,100 square feet of decks listed below.

1. CH01-0071  2-30-0-L  2. MH01-1428  01-71.5-1-L  3. IM01-0222  01-122-2-Q  4. OT01-0617 02-81-2-L  5. CH01-0072 2-25-5-Q  6. V301-0311 CONFLAG STATION NO. 5  7. MH01-1409 01-81-0-L  8. EX04-0016 5-75.5-1-L  9. SS08-0202 1-45-1-Q  10. EX04-0017 1-49-10-Q  11. OZ01-0470 01-86-1-Q  12. OT01-1003 1-32.5-1-L  13. SS05-1365 02-50-4-Q  14. CC01-0617 02-69-2-Q  15. ER04-4080 1-84-6-A  16. SS03-0545 4-74.5-2-L  17. IM02-0707 1-123-2-Q  18. ER04-4083 1-86-2-Q  19. 1M02-0704 1-106-2-Q  20. MH01-1281 01-68-1-L/ 01-68-3-L  21. IM02-0706 1-110-2-Q  22. IM02-0766 01-101-1-Q  23. SS05-1307 02-33-2-L  24. CC02-0479 02-81-3-L  25. SS05-1312 02-29-2-L  26. IM02-0838 02-104-0-Q  27. IM02-0839 01-121-2-Q  28. IM02-0840 1-122-2  29. SS05-0814 02-33-5-L  30. CE04-0672 02-128-3-Q  31. SS05-0765 02-55.5-6-L  32. MH01-1322 01-63-1-L/ 01-64-1-L  33. SS05-0873 02-55.5-4-L  34. CC02-0291 02-97-0-L   
5.2 The Contractor shall provide training to ship’s force, Mil-PRF-24613 Sealer, and aggregate to reseal approximately 12,842 square feet of deck in the following spaces. 

01-63-3-L, 01-61-1-L, 01-49-01-L, 1-64-2-Q, 01-71.5-2-L, 01-65-01-L, 01-57-1-L, 01-70.5-6-L/01-73-2-L. 01-70.5-0-L/01-73-0-L, 01-74-0-L/01-75-0-L, 02-95-3-Q, 01-67.5-1-L, 02-45-3-L, 02-93-3-Q, 01-71.5-3-L, 01-73-1-1, 01-69-1-1, 01-69.5-1-A, 01-69-3-A, 01-67.5-3-L, 02-81-3-L, 01-59.5-1-A, 02-53-4-L, 01-59.5-2-L, 02-35.5-3-L, 01-59.5-4-L, 02-56-1-L, 02-27.5-2-L, 01-81-6-L, 01-80-0-L, 02-57-1-L, 02-33-3-L, 02-51.5-0-L, 02-29-7-L & 02-29-4-L

5.3 The Contractor shall provide training to ship’s force, Mil-PRF-24613 sealer, color coat, sealer, boxes of decorative chips, and aggregate to resurface approximately 6,162 square feet of the following decks .

02-97-0-L, 02-98-7-Q, 1-26-1-L, LAUNDRY SPACES, 02-117.5-1-Q, 02-113-01-L, 02-99-2-Q, 02-118.5-0-Q, DCRS NO. 5A ANNEX, 02-65-4-L, DCRS NO. 2M, 1-33-4-L, 5-79-0-C, 3-48-1-L, 1-121-2-Q, 02-97-2-Q, 02-81-3-L, 02-71-2-Q, 02-113-01-L, 02-97-0-L, 4-73-0-Q, 02-93-1-Q, 02-76.5-2-C, 2-39.5-4-L, 02-54-3-L, 2-39.5-3-L, 02-59-0-L, 02-25-5-L, 02-79-3-Q, 02-41-5-L, 02-81-3-L, 02-81-3-L, 02-115-1-Q, & 02-110-1-Q
5.4 The Contractor shall provide an environmentally controlled hazardous material storage for all decking material.  The contractor shall remove all hazardous material from the ship and pier upon completion of daily work.
5.5 The Contractor shall provide a minimum of Eighty hours of training to ships force Decking Tiger Team division to include equipment operation and HAZMAT usage.

PART 6

APPLICABLE PUBLICATIONS

6.  Applicable Publications (Current Editions) 
6.1. The Contractor must abide by all applicable regulations, publications, manuals, and local policies and procedures:
PART 7

ATTACHMENT/TECHNICAL EXHIBIT LISTING

7. Attachment/Technical Exhibit List:  

7.1. Attachment 1/Technical Exhibit 1 – Performance Requirements Summary.
7.2. Attachment 2/Technical Exhibit 2 – Deliverables Schedule 
TECHNICAL EXHIBIT 1

Performance Requirements Summary 
The contractor service requirements are summarized into performance objectives that relate directly to mission essential items.  The performance threshold briefly describes the minimum acceptable levels of service required for each requirement.  These thresholds are critical to mission success.

	Performance Objective


	Standard
	Performance Threshold 


	Method of Surveillance



	PRS # 1.  
The Contractor shall repair and resurface PRC decks, i.e. PWS paragraph 5.1.
	NAVSEA


	Unsafe actions by any Contractor will not be tolerated, threshold, zero. Customer complaints will be handled by CW02 Bolden and Mr. Skinner.
	Mr. Skinner or Mr. Stern will ensure service is properly provided along with ships force.

	PRS # 2  
The Contractor shall provide training to ship’s force, 99 gallons of Mil-PRF-24613 Sealer, 5 gallons of aggregate for ship’s force to reseal PRC decks, i.e. PWS paragraph 5.2.


	NAVSEA

	Unsafe actions by any Contractor will not be tolerated, threshold, zero. Customer complaints will be handled by CW02 Bolden and Mr. Skinner.
	Mr. Skinner or Mr. Stern will ensure service is properly provided along with ships force.

	PRS # 3 
The Contractor shall provide training to ship’s force to resurface the PRC decks to include the mil-PRF-24613 system, 140 gallons of colorcoat, 94 gallons of sealer, 5 boxes of decorative chips and 5 gallons of aggregate, i.e. paragraph 5.3.
	NAVSEA

	Unsafe actions by any Contractor will not be tolerated, threshold, zero. Customer complaints will be handled by CW02 Bolden and Mr. Skinner.
	Mr. Skinner or Mr. Stern will ensure service is properly provided along with ships force.

	PRS # 4

The Contractor shall provide a minimum of Eighty hours of training to ships force Decking Tiger Team division to include equipment operation and HAZMAT usage, i.e. paragraph 5.5.
	NAVSEA

	Unsafe actions by any Contractor will not be tolerated, threshold, zero. Customer complaints will be handled by CW02 Bolden and Mr. Skinner.
	Mr. Skinner or Mr. Stern will ensure service is properly provided along with ships force.

	
	
	
	

	
	
	
	


TECHNICAL EXHIBIT 2

DELIVERABLES SCHEDULE

	Deliverable
	Frequency
	# of Copies
	Medium/Format
	Submit To

	Daily progress and any obstacles that may delay progress.
	Daily, prior to departure.

	Not Applicable

	Oral. Not required in writing.

	One of the following: DH,  DIVO, LCPO, or LPO.



