CHRONOLOGICAL  LIST OF REQUIRED SUPPORT ITEMS
1. Enclosure (1) is broken down into four groups.
a. Group 1: Command Center and Office Furniture/Equipment
b. Group 2: Pier Set-Up/Layout
c. Group 3: Rental Vehicles
d. Group 4 : Charter Bus Requirements
e. Group 5: Golf Cart Accessible Ramp/Brow
2. Group 1. - Command Center and Office Furniture/Equipment
a. Command Center: Request a conference room be reserved for use as Commissioning Team Command Post at the Commissioning Hotel (Renaissance Mobile Riverview Plaza) .  It is recommended that the contracted vendor contact the Renaissance Riverview Plaza Hotel to specifically reserve a Conference Room for this purpose .  Point of contact at the Renaissance is Ms. Cameron Pearl Coppejans , Catering Sales Manager, phone number (251) 338-5409, and email cameron.coppe jans @renaissancemobile.com.  Note: Access around the clock to accommodate late night work by the advance team is required.  One team member will be on site commenci ng at 1500, 03 September until 1200, 11 September 2016.  The command post is manned by an advance team composed of Mr. Jonathan Rowcliffe for seven days and Mr. Paul Stanton, Mr. Dave Anderson , Ms. Sherry Boman , Mr. Dave Molino, and Mr. Gale Shaw for six days.
b. Office Furniture and Equipment: One copier capable of sorting and zooming with extra toner and ink. The copier is essential equipment.  A color Konica/Minolta BIZHUB C250 (fax/scan/copy) or equivalent is requested . Must have print capability from USB drive and print word documents (wireless connectivity available).
c. One case of 8.5'' x 11" and one ream of 8.5" x 14" Paper.
d. Twenty (20) cellular phones for use by the VIP Escorts and Drivers.  An estimated 200 minutes per phone is requested.
2. Group 2. - Pier Set-up/Layout
NOTE: Once the vendors are selected , a senior on-site representative from each vending company must be physically present from 0730-1630 daily, beginning 06 September, 2016 through 10 September, 2016 .  This representative should contact the set-up coordinator, Mr. Jonathan Rowcliffe , via the Contract Officer to arrange a pier set-up/walk through . The representative must understand that the set-up coordinator will only discuss items within the scope of the contract.  Any item the vendors consider to exceed the scope of the contract must be reported to the Contracting Officer for contract modification PRIOR to execution. No employee
or representative of the vendor will be admitted to the site of the work unless he/she furnishes sufficient proof that he/she is a citizen of the United States or if an alien, his/her residence within the United States is legal.  Each person doing work on the facility (Alabama State Port) will be required to have a TWIC and Port Credential Point of Contact for this is Chief Jimmie Flanagan , Chief of Port Police, phone number (251) 441-7172, email is jflanagan @asdd.com.
a. 4500 Folding Chairs.  Lay-out instruction for 4000 Chairs on the pier are provided in enclosure (2), but is subject to change depending upon RSVPs and attendance estimates. The remainder of the chairs are held in reserve for surge seating. The vendor must have a cadre of three personnel available on commissioning day to assist with set up of additional chairs or removal of extras.  Chairs must be bound together with clips or "zip-tied" (IAW local regulations) to mitigate any potential damage from weather.  Standard folding chairs of all one color is preferred . Additionally , 25 of the highest quality stacking chairs without arms with padded back and seat cushions are required for VIP seating on the speaker platform see example depicted in enclosure (2).
(1) Set up may commence at 0800, 06 September, 2016
(2) Set up must be completed by 1800, 07 September, 2016
(3) Strike down may commence at 1300, 10 September, 2016
(4) Strike down must be completed by 1800, 11 September, 2016
NOTE: Stacking chairs required for ceremony rehearsal 0700, 06 September 2016. Surge seating is deployed at the discretion of the USS MONTGOMERY (LCS 8) Head Usher on commissioning day.
b. Tents.  One 10' x 10' (First Aid) with one fan required , one 20 ' x 20' (Ship MWR Sales), and one 80' x 120' tents (canopy type) with and without sidewalls (foul weather) with five large fans are required located per the pier/chair design lay-out provided in enclosure (2). Tents must be anchored with concrete weights or water-filled containers (provided by the vendor) and not to rely upon tent pegs driven into the pier surface. All tent structures must be constructed and anchored to withstand high wind and storms.  Any damage to the pier surface is the vendor's responsibility to repair/remediate.
(1) Set up may commence at 0800, 06 September, 2016
(2) Set up must be completed by 1800, 07 September, 2016
(3) Strike down may commence at 1300, 10 September, 2016
(4) Strike down must be completed by 1800, 11 September, 2016
c. Decorations.  Red, white, and blue nylon bunting with eyelets is required for the ship, dais, media stand, brows, and adjacent areas to be assigned.  Approximately 1500 linear feet of
bunting and ten rosettes (fans) are needed . The vendor is responsible to procure and install the bunting. The ship will remove and retain the bunting after the ceremony.
(1) Set up may commence at 0600, 07 September, 2016
(2) Set up must be completed by 1800, 08 September, 2016
NOTE: Bunting must be 36" tall with each color 12". The color pattern must have blue at the top, then white, then red . The top and bottom must have at least a l " white seam with the appropriate eyelets installed in the seam.
d. Restrooms.  (20) Unisex portable toilets which include (5) in compliance with the ADA standard.  The entire toilet unit shall be clean and free of graffiti or other markings.  Toilets will include an ample supply of toilet paper, seat protection , and hand sanitizer or suitable hand washing stations.  When delivery is made, trash and sewerage are to be emptied .  All latching mechanisms must be operational.  Each unit shall be constructed of a one piece molded fiberglass or plastic-type material. All units must be zip tied for use on the commissioning day only.  Locations for each unit are depicted in enclosure (2). No service is required.
(1) Set up may commence at 0800, 07 September, 2016
(2) Set up must be completed by 1800, 07 September, 2016
(3) Strike down may commence at 1400, 10 September, 2016
(4) Strike down must be completed by 1800, 11 September, 2016
e. Media (Press) Stand.  The media stand is to accommodate at least ten photographer s and their equipment with one section placed in the front of the stand for OMA crew (4' x 4').  A sectional type stage with adjustable height is preferred.  The required stand measurements are 12' x 24'.  Stand must have rails (front, back, and both sides), steps, carpet and should be constructed and secured to minimize shake for live television feeds.
(1) Set up may commence at 0800, 06 September, 2016
(2) Set up must be completed by 1800, 06 September, 2016
(3) Strike down may commence ·at ceremony conclusion
(4) Strike down must be completed  by  1800,  1 1 September, 2016
f. Folding tables. (20) 3' x 8' folding tables are requi red with skirting and covers.
(1) Set up may commence at 0800, 08 September, 2016
(2) Set up must be completed by 1800, 08 September, 2016
(3) Strike down may commence at ceremony conclusion
(4) Strike down must be completed by 1800, 11 September, 2016
NOTE: To prevent soiling, the vendor is required to assemble table covers and skirts no earlier than 1200, 09 September 2016.
g. Trash cans and clean up.  Provide (15) trash cans (empty 50-gallon drums or equivalent that will not blow over) with bunting or fresh white paint.  Trash bags should be installed with five spare bags per can.  Upon completion of the commissioning ceremony, the vendor will accumulate ALL waste material and/or rubbish resulting from the ceremony and dispose of off station.  Clean-up must restore the pier area to pre-commissioning conditions .
(1) Set up may commence at 0800, 08 September, 2016
(2) Set up must be completed by 1800, 08 September, 2016
(3) Strike down may commence at 1400, 10 September, 2016
(4) Strike down must be completed by 1800, 11 September, 2016
h. Stanchions and line.  Provide thirty (30) white or metallic self-standing stanchions with weighted bottoms.  Stanchions must be 36 inches in height and constructed in a manner to attach or accommodate line (rope).  Provide 1000' of 3/8 inch white nylon line.
( I ) Set up may commence at 0800, 6 September, 2016
(2) Set up must be completed by 1800, 6 September, 2016
(3) Strike down may commence at ceremony conclusion
(4) Strike down must be completed by 1800, 11 September, 2016
i. .
Portable Public Address System. A portable public address system with sound technician is required for rehearsal on Tuesday, 06 September, 2016 from 0700-1100.  The system must be capable of addressing 200 crewmembers both standing on the pier and standing on board the ship, 300 feet in length.  Portable microphones are preferred.
j. Public Address System.  A public address system with six speaker towers distributed on the pier and ship is required to provide undistorted (no echoes, sound delay or feedback) sound amplification for an outdoor audience of 4000 people sitting and standing. The vendor should be made aware that seating is not concert-style, but open.  Requirements include:
(1) Microphones at the speaker's podium , the Executive Officer's podium , and the Band location
(2) Four lavaliere microphones to wire the ship's OOD, Petty Officer of the Watch,
Quartermaster, and ceremony Bos'n
(3) Power may be available at the media stand and the vendor must provide a silent generator
(4) Two mult boxes for the media stand
(5) Strike down may commence upon completion of ceremony on 10 September, 2016
(6) Strike down must be complete by 1800, 11 September, 2016
NOTE: A fully rigged PA system with a certified and qualified sound technician and generator technician are required for rehearsals 0700-1100 , Tuesday, 06 September 2016 through Friday, 09 September 2016 .  During the week commencing 05 September 2016, technicians when not actually on site shall be available (within two hours) when activities require their immediate presence. PA system shall remain rigged with rain and dew protection for use on 10 September 2016 for the commissioning ceremony and post reception from 0700 to 1700.  Because of crowd control and pedestrian traffic as well as personnel safety, all cabling runs shall be symmetrical, covered, and as unobtrusive as possible .
k. Speaker's Podiums.  Provide two (2), executive, closed front wooden podiums of the highest quality on the speaker's platform see example depicted in enclosure (2).
(1) Set up may commence at 0800, 06 September, 2016
(2) Set up must be completed by 1800, 06 September, 2016
(3) Strike down may commence at ceremony conclusion.
(4) Strike down must be completed by 1800, 11 September, 2016
NOTE: Podiums for the ceremony must be identical and in pristine condition . Both podiums must be constructed with shelves to accommodate speaker notes.  Both podiums must be constructed in a manner that protects the speaker's notes from wind and weather.  Vendor must provide rain/dew cover protection for podiums when not in use.
l.
Ambulance . An ACLS/Paramedic med ical team and Ambulance are required to stand by on site from 0700 to 1700, 10 September, 2016.  Location is depicted in enclosure (2) as "First Aid" tent.  A back up ambulance is requested in the event the on-site ambulance is dispatched.
m. Golf carts. (6) electric/gas golf carts, (2) with the backseat capable of folding down and
(4) having the capacity to transport 5 or more passengers each.  Golf carts are needed on site from 05 September, 2016 through 10 September, 2016 for use in setting up the commissioning site and for transport of guests (elderly, infirmed , or those otherwise in need of assistance) on commissioning day.
NOTE: Ifgas carts are used , the vendor must provide a means for refueling.  If electric carts are used , a way to charge them during the week, if needed , must be provided.
n. Crowd control.  Police escort is requested for the VIP procession from the pre-ceremony VIP Briefing to the pier at 0900, 10 September, 2016.
o. Band/Saluting Battery/Honor-Color Guard .  These ceremony events are coordinated by the USS MONTGOMERY (LCS 8) Commissioning Coordinator.  No vendor action is required , but funding support is necessary.  POC for planning purposes is LT Caleb Pavlus,
john .pavlus@lcs8.navv.mil .
p. Carpet.  Two 3' x 25' roll of red carpeting, bound on all edges is required for the ceremony.  USS MONTGOMERY (LCS 8) will remove and retain after the ceremony concludes.
(1) Set up may commence at 0800, 07 September, 2016
(2) Set up must be completed by 1800, 07 September, 2016
q. Water.  Due to anticipated heat and weather conditions which will adversely affect the guests in attendance, the vendor must provide (5000) bottles of water (12 ounces or greater) along with a means to keep chilled .
(1) Set up may commence at 0800, 10 September, 2016
(2) Set up must be completed by 0900, 10 September, 2016
r. Fans.  Provide 8 (1-Medical), (2-Dais), (5-Foul Weather) for tents identified in para b.
(1) Set up may commence at 0800, 07 September, 2016
(2) Set up must be completed by 1800, 07 September, 2016
(3) Strike down may commence at ceremony conclusion
(4) Strike down must be completed by 1800, 11 September, 2016.
s. Generators. Provide (3) self-standing "silent" generators.
(1) Set up may commence at 0800, 06 September, 2016
(2) Set up must be completed by 1800, 06 September, 2016
(3) Strike down may commence at ceremony conclusion
(4) Strike down must be completed by 1800, 11 September, 2016
t. Speaker Dais.  A  16' x 32 ' speaker's dais capable of accommodating 25 participants with chairs and speaker podiums is required and two fans, located on the pier.  An example of a completed dais depicted in enclosure (2).  The use of a sectional type staging with adjustable height is preferred.  The dais must be blocked , carpeted, and constructed with stairs on both sides (flush with the front) and railings on the sides and back.  Height of the stage must be a minimum of 36" off the ground .  A suitable covering must be installed to shield the platform participants from the effects of weather side walls (clear) may be needed due to weather while not impeding the filming and photographing of the event (entire front must be free of poles, guiding lines, and all other obstruction s).  Heaters or fans may be needed depending on weather.
(1) Set up may commence at 0800, 06 September, 2016
(2) Set up must be completed by 1800, 06 September, 2016
(3) Strike down may commence at ceremony conclusion.
(4) Strike down must be completed by 1800, 11 September, 2016
u. Permits.  The City of Mobile, Alabama may require multiple permits .  Vendor must initiate contact with city officials to determine what, if any, pennits are required and obtain and comply with permitting regulations.  Examples of permits required include but are not limited to; structural (building), assembly (audience), noise (amplification) , pyrotechnic  (saluting battery) or other as deemed pertinent to the event.
v. Environmental Protection.  The vendor must obtain, review, and comply with all city, state, and federal guidelines regarding enviromnental protection.
w. Inclement weather plan.  The vendor must maintain a cadre of personnel to report on short notice (generally within one hour), for the 24 hour period preceding to the commissioning event.  This is to allow for re-setting the venue should it be adversely affected by inclement weather.
x. Union labor.  Mobile, Alabama abides by strict union labor laws.  Vendor must adhere and be aware of any and all union labor hiring requirements as outlined by Mobile, Alabama and/or any and all affiliates.
y. The City of Mobile, Alabama  may require a "to scale CAD drawing" showing the proposed set up of all structures and chairs with appropriate fire lanes, aisles, entrance and egress points.  Vendor may need to factor in cost of hiring a Mobile, Alabama Authority approved CAD Engineer to accomplish.
z. Breakdown.  Vendor should note and understand that this venue is a working port and that the pier must be restored to its pre-site set up condition including any remediation not later than 1800 on 11 September, 2016.
aa. Security Access.  Since the event is to be held on a restricted site (base, pier, port, etc.), selected vendor is responsible to ensure all sub-contracted vendors are vetted and screened for venue access prior to the event week.
bb. Display easels.  Request 20 easels suitable to display tour route infographic signs.
(1) Tour signs will be 20" x 24".
(2) POC for tour route and sign placement is QMCS Miguel Rosinski , miguel.rosinski @lcs8.navv.mil.
3. Group 3 - Rental Vehicles.
a. VIP Vehicles: (8) VIP Sedans and (8) SUV's for transportation of distinguished guests.
b. Vehicles are required on site by 0900, 07 September, 2016 and will be returned NLT 1200, 11 September 2016.
c. (5) VIP Sedans should be Ford Taurus or equivalent and (3) will need to be Lincoln Town Car or equivalent-sized car.
d. Single color (white) is preferred for all vehicles.  Vendor must provide means for refueling all vehicles.
e. Transportation coordinator and point of contact for all matters pertaining to the rental vehicles  is Mr. Gale Shaw, gshaw @mckean-defense .com, 989-313-9102.
4. Group 4 - Charter Bus Req uirements .
a. VIP Buses . (10) VIP buses (minimum 40 passenger) , (3) of which need to be ADA accessible, are requi red to shuttle VIP's and their guests from the platform briefing to the commissioning site and return.
b. Buses must be on station no later than 0600, 10 September, 2016.
c. Buses may secure on 10 September, 2016, at 1700 or sooner at the discretion of the USS MONTGOMERY  (LCS 8) Transportation  Officer.
d. Transportation coordinator and point of contact for all matters pertaining to the rental vehicles is Mr. Gale Shaw, gshaw@mckean-defense.com , 989-313-9102.
NOTE: A representative from the bus company is required to attend a transportation briefing at 1300, 07 September, 2016, in the Command Center (Renaissance Mobile Riverview Plaza Hotel), and have with him the lead or senior bus driver.  Mr. Gale Shaw will facilitate the
meeti ng which will conclude with a tour of the prospective bus routes.
5. Golf Cart Accessible Ramp.
a. Ramp.  Provide (2) ramps.
(1) The elevation from the bottom of the ramp to the top will have a rise of  approximately seven feet.  Following the American with Disabilities Act standard of one foot of length for every inch of rise we request two ramps that are at least eighty­ five feet in length.
(2) One ramp for entrance and one ramp for return.
(3) Minimum width of ramps should have an unobstructed path of at least 66 inches wide.
(4) Total ramp width should not exceed 108 inches.
(5) Each ramp should have an entrance and exit that are flush with the ground.
(6) See enclosure (3).  Entry control point where the ramps are needed.
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