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1.  Purpose

This Quality Assurance Surveillance Plan (QASP) is a Government developed and applied document used to make sure the systematic quality assurance methods are used in the administration of the Performance Based Service Contract (PBSC) standards included in this contract.  The intent is to ensure that the Contractor performs in accordance with the performance metrics set forth in the contract documents, that the Government receives the quality of services called for in the contract, and that the Government only pays for the acceptable level of services received.  

2.  Authority

The QASP is issued in accordance with FAR Part 37.  The authority for issuance of this QASP is provided under FAR 52.246-4  - Inspection of Services—Fixed-Price. 

3.  Scope

The Contractor, and not the Government, is responsible for management and quality control actions necessary to meet the quality standards set forth by the contract.  The Quality Assurance Surveillance Plan (QASP) is put in place to provide Government surveillance oversight of the Contractor’s quality control efforts to assure that they are timely, effective and are delivering the results specified in the contract.  The QASP is not a part of the contract nor is it intended to duplicate the Contractor’s Management Plan.  The Government may provide the Contractor an information copy of the QASP as an Attachment to the solicitation to support the Contractor’s efforts in developing its plan for maintaining the levels of quality anticipated to be delivered under the terms of the contract. 

The Contractor must develop and submit a Quality Control Plan (QCP) for Government’s approval in compliance with the contract.  Once approved, the Contractor then uses the QCP to guide and to rigorously document the implementation of the required management and quality control actions to achieve the specified results.  

The QASP on the other hand, is put in place to provide Government surveillance oversight of the Contractor’s quality control efforts to assure that they are timely, effective and are delivering the results specified in the contract.  

4.  Resources

The following definitions for Government resources are applicable to this plan:

Contracting Officer - A person duly appointed with the authority to enter into (Procuring Contracting Officer (PCO)) or administer (Administrative Contracting Officer (ACO)) contracts and make related determination and findings on behalf of the Government.  The PCO for this contract is _________________.  The ACO will be designated in the resulting contract.  Contracting Officers are designated via a written warrant which sets forth limitations of authority.

Contracting Officer’s Representative (COR) - An individual designated in writing by the PCO to act as their authorized representative to assist in administering the contract.  The CORs will be designated in the resulting contract and individual task orders.  The limitations of authority are contained in a written letter of designation.

Alternate Contracting Officer’s Representative (ACOR) - An individual designated in writing by the PCO to act as their authorized representative to assist in administering the contract.  The ACOR will be designated in the resulting contract.  The limitations of authority are contained in a written letter of designation.

Government – The Government will perform periodic quality assurance review and validation of Contractor’s performance data and records.  Review and validation may occur at any time during normal duty hours by providing 48 hour notification to the Contractor.  The Government QA representative will primarily employ validation of contractor recorded performance data and contractor historical records and procedures.  Quality review method will include inspection and compliance with task requirements.  The Government QA representative may employ any of the following validation methods in conducting evaluation of service provided.

a. Periodic validation of Contractor work.
b. Periodic surveillance and inspection of ongoing actions.
c. Review of contractor QC certification statements.
d. The Contract Manager will provide monthly quality control reports to the government.

5.  Methods of QA Surveillance

The below listed methods of surveillance shall be used in the administration of this QASP.  The service based QASP Matrix describes the methods of surveillance that may be used to monitor the services and deliverables, if any, provided under the contract.

a. [bookmark: _GoBack]Contractor Performance Assessment Report System (CPARS)  – The Government for this procurement will address the Quality of Service; Schedule; Business relations, Management of Key Personnel, and other important areas.  As this information may affect future source selections throughout DoD, the annual Government will be used appropriately as a complementary performance oversight and communication tool with the QASP.

b. In addition, after contract award, as part of the contracting officer’s post award  conference, the elements of the Government and the mechanism for collecting past performance information for the Government will be discussed in detail with the contractor.

c. QASP - The below listed methods of surveillance shall be used by the QA Monitor/Project Officer/CORs in the technical administration of this QASP.  In addition to the below instructions, the form to be used for documentation QA surveillance is the QASP Matrix as Enclosure (1) herein.

	Customer Satisfaction – QA review results will be forwarded to the CORs, who will maintain a file of all surveillance reports for the life of the contract.

6.  Identified QA Surveillance Tasks

The following Performance Based Service Contract (PBSC) items are to be identified within the NHP Galley Services contract and are to be monitored under this QASP.  Enclosure (1) sets forth the performance standards and surveillance methods for the contractor/COR and provides the checklist/ means for the QA Monitor to document the results of the surveillance which shall be provided to the COR monthly.  The COR will provide the documented results to the Contracting Officer on a semi-annual basis.
						
7.  Documentation

In addition to providing quarterly reports to the Contracting Officer, the COR will maintain a complete Quality Assurance file.  The file will contain copies of all surveillance reports, all training requirements, and recommendations, including the originals of the Quality Assurance Checklists.  All such records will be maintained for the life of the contract.

8.  Enclosure

Enclosure (1) - Data Performance Standards and Surveillance Activity Checklist


